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This research was a qualitative study aiming to investigate problems and advices
in producing papers for academic promotion of teachers under the Bangkok General
Education Office. The research subjects were 50 teachers randomly selected from the
total number of 287 teachers who experienced in producing the paper and already
appointed the academic position of Ajarn3. Open-ended questionnaires were distributed
to the subjects asking them to write about problems and advices they experienced in
producing academic papers. The data had been collected during November and December
1998. The data were analyzed through content analysis, frequency distribution, percentage
and ranking.

The research results were as follows :-

1. Problems on producing the academic papers could be classified into 9
categories :

1) Time problems. The teachers had limit time for doing the papers. They
had many responsibilities with school tasks, heavy teaching load, many work to do at
bome and to spend a lot of time on travel.

2) Financial problems. It was quite expensive for doing the papers, where as
the teachers got low pay and the cost of living was expensive.

3) Administrative and school problems. No supporting from school and
administrative system in producing academic papers, included some personal problems of
the administrators, i.e., some immoral quality, narrow — mindedness, jealousy and short
vision.

4) Supervisory problems. Lack of academic supervisor, some of them were
not qualified, very rare in some fields, some did not have knowledge about methods and
regulations, and many different standard.

5) Resource problems. Documents and data were very few, out—of-—date, no
library space at the Teacher Commission Office and the documents were not in good
system, unavailable of university library, library services opened only workdays and study
sources were far away.

6) Regulation problems. The process were complicated and had many steps.

Rules and regulations were not clear and to be changed so often. Some regulations



were hard to order.

7) Evaluating problems. The process was too slow, the teachers did not
know what step they were at, did not trust the standards, some areas were 0o strict
while some were too loose, and the document storage was not appropriated.

8) Investment problems. Typing and duplicating was very expensive.

9) Health problems. Some personal health problems.

2. Advices on producing academic papers. Could be classified into 8 categories.
1) Administrative body and schools. Tools and equipments should be
supplied, doing academic papers should be supported, advisory committee should be set
up, doing academic papers should be motivated, should have training and study visit
should be allowed.

2) Investment. Teachers should have computor skills. Tools and equipments,
such as, computors, zeroxing machines should be available in school. Teachers should
have their own computors. Money loan for doing academic papers should be available.

3) Time. Providing appropriated teaching load, appropriated assignment and
teachers should move to school near their home.

4) Evaluating process. The evaluation should be standardized, the process
should take less time, committee members and officers should be more, teachers at the
position of Ajarn 3 should be appointed evaluative committee, teachers in the same
schools should be in the committee, and hiring other person doing the papers should be
examined.

5) Rules and regulations of the Teacher Commission. The number of
academic papers should be reduced, steps in the process should be less, and regulations
and methods should be stable not be changed so often.

6) Consultant. Providing knowledge to teachers by resource persons should
be made continuingly, emphasizing interesting areas of teachers, rules and regulations
should be known to resource persons.

7) Swmdy sources. School and the Teacher Commission should have approval

papers collections as study sources for teachers, namelist of the Ajam 3. Should be made



as resource persons guide, and teachers should be supported to do the study during
vacation. ‘
8) Financial. Fund for supporting papers producing should be set up, and

Teachers payment should be increased.
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