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The purposes >f this research were to study the conditions and the problems
associated with the making of the annual operation plan by of an industrial teacher of
a secondary school in “he Bankok area. Information was collected through a five
point scale questionnair¢.. Participants consisted of three hundred and seven industrial
teachers and eighty seven department heads. The rate of return was 90.78 percent.
The Alpha coefficiency of the questionnaire on a condition scale was 0.95 and 0.97
for the problem scale. Descriptive statistics of means and standard deviation were
used to analyze the data. The results were :

1. The opinicns of the department head and the industrial teacher on the
planning process as a v/hole were at the high level on three activities with the [l
value ranges from 3.58 for the head department and 3.50 for the teacher
correspondent to the hypothesis. When the planning was broken down into areas of
activity, three areas were given high score. They were construction of the plan with
the L value of 3.71, frllowed by the execution of the plan (JL = 3.63) and the
preplanning (Ll = 3.54. The area receiving the lowest |l value (3.33) was the
evaluation area. As to the industrial teachers, they gave high value on in two areas
and at the average in tw> areas also. The area received the highest value were : the
construction of the plan L = 3.64) ; the execution of the plan area (Ll = 3.52) ; and
the preparation stage of drawing up the plan (L = 3.44). The last area with the [l
value of 3.25 was on the evaluation area.

2. Opinions of the department head and teacher of problems associated
with the planning were ¢t the average values (Ll = 2.83 and [l = 2.67, respectively)
dost not agree with the hypothesis. when the planning process was broken down into
areas, it was found that tie department head gave the average value on the process as
a whole. The first three ireas hold the high value. They were : execution of the plan
(LL = 2.88); evaluation (Ll = 2.88) and the preplanning area (Ll = 2.79). The last area
with the low LL value (2.77) was in the construction of the plan. Teachers offered at

the average opinion on tie planning process as the whole with the L value of 2.76



in preplanning area, followed by the evaluation area with the [l value of 2.68 and the
execution of the plan (|1 = 2.64). The consfruction of the plan area of activity

received the lowest },L value of 2.58.
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