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BUSINESS PLAN OF PRODUCING ANTHURIUM FOR TRADING OF
ANTHURA POP COMPANY LIMITED

AN ABTRACT
BY
MISS NOPPARAT SRISAWAT

Presented in Partial Fulfilment of the requirements
for the Master of Business Administration degree iIn Management
at Srinakharinwirot University
May 2005



Nopparat Snsawat (2005) Business Plan of Producing anthunum for trading of
Anthura Pop company limited Master Project, M B A (Management)
Bangkok Graduate School, Snnakannwirot University Project Advisor

Assoc Prof Sinvan Sernrat

Anthura Pop Co Ltd was estabhished and registered lo be a junstic person, a
hmited company on August 19, 2002 Its business concerns production and distnbution of

anthunum to the groups of its chents, hotels, restaurant, flonists and retallers 1n Bangkok

and its perimeter

Vision

To be one of the leading compantes, Anthura Pop must keep its Thar species to

compete with the overseas’ and develop various ones

Mission

Anthura Pop concentrates in development of That species of anthunum with
breeding through species overseas tissue plantation for potential production that be able to
have new breed of anthunum with colorful flowers that iast to environment in Thailand with

species dentification to decrease import from oversea country as well as being profitable

and respond the clients’ needs continuously

Philoesophy

Concept Development of Thai species to compete with the overseas’ depends upon

experience and care of qualified personnel

Objectives
Business Objectives

1 To be a standard center in production and distnbution of anthurium 1n Bangkok

and s penmeter

2 To encourage markeling and create network among farmers to maintain

reasonable price

3 To be a leader in technology of production and distribution 1n Bangkok and its
perimeter

4 To encourage cccupational agriculture, job and sustainable income to agnicultural
groups

5 To be a center of demonstration and experience exchange as well as agricuiture

technology transfer



Production/Operations objectives
1 To research and develop qualfied of anthurnium in vanaton to cope with the
chents' demand and decrease import products within 4-5 years ahead
2 Always develop technology and production process
Marketing objectives
1 Shortterm In the first 3 years of business
11 Create brand awareness under the identity of “Anthura Pop®, concentrate
quality at reasonable pnce
12 Encourage market growth at least 7% of the market share annually
13 Increase sales channel and expand domestic market share, particularly
Bangkok and its penmeter, such as, Nonthabun, Pathumthanm and Samutsakorn
14 Within 3° year, the sales was over Bt 10 million The target groups are
hotels, restaurant, flonists and green retaller in markets
2 Longterm Within 5-10 years
21 Maintain brand awareness and brand loyalty of both old and new clients
2 2 Encourage domestic market growth of anthunium at lest 10% of market
share
23 Expand distnbution fo cover Bangkok, penmeter and economic and tounst
provinces
24 Keep at least 10 5 miflion baht sales target annually in Bangkok sectors at
80% of total sales and 20% of other sectors
Financial objectives
1 Loan returned within 4 years
2 At least 20% profit annually in the 3" year

3 Be abie to make profit continuously

Goals

1 Tofal sales over Bt 8,000,000 in the 1™ year and 15% increase each year

2 Within 3 years from the beginning, sales channel will be expanded with computer
lechnology service, for instance, orders of anthunum, plants, Pot-plant, transaction through
credit card through Electronic Direct Credit (EDC) and internet service on the website

hitp //www anthurium com



3 Refundable within 3 4 years, reinvestment and expansion to business sorts and
enlargement of plantation are for more clients and more production

4 Create network in Nonthaburi province within 4 years withover 10 rais plot

5 Being distribution center in region supported by on-line system service for more
convenience, promptness and economical

6 Develop standard production of good breed anthunum to farmers and person

interested to decrease import of anthurium within 10 years



Executive Summary

The company has planned the strategies of marketing, production and operations,

human resource and finance below

Marketing Plan

Marketing under strategy of marketing to increase business opportunity n
competitive potential, concentrate distnbution channel to decrease cost of transportation
and manage product to ciients on time with good condition, fresh Furthermore, the product
1s also insured and changeable upon damage in transportation as well as forwarding
service, efc

Create awareness, satisfaction and supply the best quality to chents, concentrate
in further demand In target groups with public relations made with Nonthaburi province,
activities hotels and florists to create business allance among clients to expand marketing
base and clents Besides, participation in exhibition with flonsts’ association of Nonthabun,
OTOP, wedding fair, as well as being a sponsor for state to create public awareness, good

attitude and public populanty

Production and Operations Plan

Production planning system aiming to development of anturnum, develop its own
breed for resolution of confusing vanous breed and decrease of import, the important factor
of production cost The company, therefore, consider how mmportant of species
improvement by product quality to have appropriate anthunum planted in Thailland that last
long and fine Additionally, the staie sector encourages of anthurium plantation among

public with state assistance In loaning sources, agricultural technology and the study on

plants imported, etc

Human Resource Plan

Anthura Pop was supported continuously with state budget on research and
development With participation of professional farmers whose experience, skill, knowledge
and production, ability in over 10-year for anthunum plant as well as its satisfaction of work
depends upon timing, tolerance, carefulness and sensitive plantation, including the study
and development of species to compete with overseas and dwect to present market

demand



Financial Plan

Anthura Pop prior invested for the first year 25 milion baht, registration 15 million
baht, and 10 milion baht loan With its marketing plan, ability of management and qualified
teamwork, the company can reach the sale larget over 8 million baht in the first year and
11 mullion baht, the later year, the company could refund and reach internal rate of return
(IRR) at 2277% within 34 years and net present value (NPV) at 106 million baht
Therefore, by conclusion, the business plan of anthura pop company Limited Is an

interesting business plan and I1s appropriate for mvesment
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madmERanaia (Sensitivity Analysis)
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MIoafdlAT9aI9uTENY (Store Layout)
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wHwA1IDIRNIAK (Contingency Plan)
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2 msllaamanisiethasSauiowly FTA
- wWakezlTudyansziumsduiinaudrs g Idihlssiniaow
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A suaailfifinns (Production and Operations)
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44 unuwrm%wvm%’wmmmguﬁ (Human Resource Management)

Tassa$1se96ns (Organization Chart)
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=t = G A L da = LY o
4 UMIUGUROULLY Top-down HUIWITHUBTUNIIFIFAUUKLSEIDUHRIN
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6 fadillgruiedusuiinanagey lenufiwrzimeianudutuasy

AMENTAY DS AAINITNUIBNIODINT N9dh
. o F Y
1 dsamsyaansifianauboimiganizdin assausonulasawzd
NouazAawniswnzdaiduialeddguesmsuiaduduesuisng

Sy

- = d Qe ot B A = Qe B =
2 yamnwesiienudedad fanuufietey uazliladniunufilfs

. s

dasianufadFuaiiassdiolvg 9 uazudlgwnawizndnlanun

3

- [ - W e g & o g Gact
4 douniluynnafifunweduiusa mansdhnugonled
5 UFuanuasnduifNuENsn @uass Lazaany
6

HaaluaniuTé maRT WRSNIZYRINEASH

NI MIUHWNITIADNI
1 Gwdeu Asnanamauldueswinau wazlssaumssinisnau
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ei‘auﬁ'ﬂg ® (Purchasing Division)

Jawigunialmansineas flo o1 wnilawd ua:m%dﬁaﬁ‘l"ﬁluﬂm%nﬁu
Haeuazdwiaenwihildudsndnnguinsasns !.‘ﬁaaﬁ"mﬂszﬁw'ﬁnﬂwn15ﬁ131u§aqﬂlﬁ
fudeny  srunslsafiunsussritaad g ldiuudemy mn'ﬁa;@ wazIasSUMSULIY
samagamnnysNlRiuLIEmy

aaudnde (Procurement & Logistic Division)

%‘mwaamfﬁnn@umwsg{mnnﬁmﬂanﬂﬁﬁa 1uﬁuﬁta‘smmasaaﬁugnﬁw
Lﬁamnawaﬂs:TwaImagsﬁ%swﬁu Mmynsursuazmugumuas i ldduanudone
ﬁau*‘?’xqm %’nﬁmm:tﬂ‘é‘vuﬂan'lﬁnn 9 7 S WWAuhwrnpaenlsl saaunevmsasisauns:
muguiuilveglumnasguidmue

®  FUMUANLAZIITEUNR (Branch Supervision Division)

fadedsrmuauduuaenlimniundeneg  nodunsdiraliusensdid
Uszauilgmn Lﬁaﬂ‘mqma:mﬂmﬂmmmﬂﬁ'u‘%mﬂﬂu'l.ﬂath:m@L%’Jmuqmzunmwuaa
uszmsbidnsialivmsysadiunsussmugumsiianuseswinau laol$isquass
pENIFIILAND RVTIRENITAL AU UYBILS Ny

®  MIWTBYRUATEIFWNA (Information System Division)

QUALBZWAINSZLUNSNITUBBY Information System TUVlATayan3a
= ' F
Generate report (e lutslunsussanansnasdnnziasly

dunIaann {Marketing Department)
FReToUAINTTUNWNIANATBILIENY  MINIUKUNEYNTMIaaIaLR:
msssEsu MM slawmn dsemduius uezsassummnoliruzsuausnweadoy
Lm:gnﬁ"almma:ﬁuﬁ I@ﬂ‘ﬁ"ﬂ'mum On-line sWNIE I WINgszuY Information System e
09 R MUK K wazdruauloueniInIase quadadagndn uasie  dwueIem
278 U Order 3ngnén %’mﬂ%’imﬁuﬁuﬁ’ﬂﬁﬁugnﬁﬂ AANUFDIWNTINIINTAANN WL

Aslimyteysuszainnufawelalwivgni Teounssenidusauaundn 9 daeslui



140

®  UuUIMIgNA" (Customer Service Division)
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A B UaEA1 T3 (Finance and Accounting Department)

FATAILEHI I Stin MIFARNIUNU MITIATTINTHLININU muqmﬁﬂcﬁmulu
nmsasmumshipdueadvng  msiensimeaausumeanmstulasuossaniluziwann
win § i

g a"’mmi’maamm:muqu (Internal Audit Division)
AwnuuazaIsaumsduinnusesdeng Wdullamelusdla
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® WHYAN HIBEARS
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4.5 WHWNI39W (Financial Plan)

ANNGAFIUNIINTIEK (Financial Assumption)
1 13uaInu (Project Investment)

11 8wnSwdnins

] ar J o i &
FUNIU VAN KN 400 1 THLUAT TIRINAURIS 1,000,000 LN

- & a N
Tsesan auanuh 15 15 i lusen'lss: 8,000 1inasidisu

_ snnssuz $1ma% 3 e Felusimduas 450,000 1

L SOVUHBHNE S8 10 i Talusenduss 3,000 1

- eund $1uau 12,000 swls Tiduas 60 un

- gunsaldwinnu iw aeuRueed laz L8 Y8y

- gunsnimuinuas Lﬂ%mgguﬁn Lﬂ%aaﬁmﬂﬂua:mmuum

1 2 A lFBNBUNITANEWS I

- mlslumsiaeudm $1uam 20,000 1N

- mlgelumsviiduaaa $1uau 100,000 1N
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3 ﬁ%ﬂ%nﬁ‘iﬂﬂﬂla%ﬁﬁﬂﬂﬂﬁa {Cost of Goods Sold/inventory)
- 2 lafim s AUEUAIAING 1D INREALITINAIRANUAZNABIF NS
U333 lagazFumnuduiunanio
- WABAVTTY ﬁunuagﬁ 1 uiasn
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4 anlsoralunisdiiines (Operating Expense)
- fuwas Uszanm 12,000 vwin@ien Usznaudan At miumsuuag
TaosnuuaItaIvden 1u1.°1mn§amw'1 UInmuna
- enlFrslumslasanuazraadumsoe Wwdusndwuadly 12% vag
paawng hasamidumslunsaieanuasninveindanns uldsludmuaiiu 8%
V09800 UY
- PIULAOULAZAIIIWRNY
- alFnolumsidoesia 314 2,000 LINAGEN
- anldaelumsiTuing $1mu 20,000 vmiGiou
- mvﬁﬁﬁamm:i:uumms%ﬂhﬂ AuBTian 8,000 v n/ling e
- fanssmlng 15,000 vinaGen
- éFausa 15 %uunduase lufiyserann dwdulsadeudinau
@a 10% SONszUz SOLAUNGNES a6 20%
- onijouszeninadagis drio 8,000 vnAGau
- mnilsudaziy 8,000 Lnadau
- dlFneEuusnnounséniiuiu ¥ins Amortize 5 3
5 MEInla  (Tax Income) Andas 30% vasilsnauwdnme
6 Discount Rate
Tun1sduane NPV riwualsi Discount Rate #o Required Rate of Return 8%
7 nmyavnulnauvasdian (Source of Fund)
m‘mmu’lua’mgﬁfﬁaﬁu FAINNT G A% AUAZ 5,000,000 UM F1U7% 3 s
wasfidsRad1an 10,000,000 111 Huazutaduiuas 1,000 v Eepan Aheviuaziiaviu
Auaz 5,000 nu
8 N1¥91e19wuAA (Dividend Payout Ratio)
Nuduiunagnonu 20% vaainlign’
9 IIUNUEITBININNG KA (Legal Reserves)

Sunuisasaunguuiy dan 10%
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fitiu smsuacgUnsaiuanadiuImnuds snaFeunnazay aniey
navnalesitiduas ResenmeusyFvesiuninduascoiaanmaygmsldnu loo

r-9 [-¥) L v 1] J
Ui ouaIdunswiasas i

w3adlFEinam 5 1
qﬂn-mfm‘%mﬁamsmws 5 9
PUNIARE 5 1
8RS 20 ¢
Tsadau 20 9

23 msuwAnalauazaligdie
13y tuwdnseldiazanlfasenuinusinidig
24 f‘i'fls@iaﬁuﬁuﬁ%‘gwu
mls (nanu) aedufinaaslilusilsnanmiuils @renu) aedu
TuiugIudeiuamlon mwstls@ians) gnidwind o uuiusmiiyiasnua:

VSHNBITELEAR



unaIUNI9IN55% (Financial Summary)

148

lums@‘i'\ Luum'smamﬂugsnaﬂwﬂ'mu il%q.’l Rﬂ"tﬂ'l"iﬂﬁ?gﬂ'ﬂﬂdiﬂ?dﬂ'l‘iﬂ'lﬂ

Uz mnISNNL 25 §ULAN Lﬂunumnpjﬁaé’aa’mm 15 §1ULN Lm:rj’mmmml.?mnu

NIBUBNIIUIN 10 FT1%UIN ﬂw%‘umsmnuﬁs:nauﬁmmsmnuwé’n 3 g An

1 suindunindonns 7 88 Suum

2 flEnpiowSudiinaiw 6 20 F1UUN

3 UBTIUNWAYWILY 11 58 S1%UIN

mnu.mm‘smm@}Lm:n,ﬁmmnmwwﬁ'l,ﬁmmnwsm‘"ﬁmmsn%’mﬂwuqa Junnls

a A o - a a
‘U’](ﬂ"qu RS IUNITURLIUER iWﬂWﬁ]']?m’lHﬂﬂ"ﬂ‘ﬂ?Uuqﬂﬁ (Net Present Value) aqshHNaaay

ENUINNMITHINUK (Internal Rate of Return) 5:U:Lamﬁunu (Payback Period) wazns

-~ - oo , ' o E
Annsimsiasuidseninansenudeyadiagiiuveslasins (Sensitvity Analysis) &9

o
susnagUHaldasit

MM 41 u.amwmaagﬂauﬂszmmmamﬁﬁu

vilszanmnensiin
Guasmunanun 20,076,800 00
RN 15,000,000 00
 Guluessw | T a0w
STHENIMNMIANNY 347
yamileqiugnd 10,597,187 86
o SR IHAABULNHAN D 22 77% -

0 G S o a a e - s A J
fmsumsiavindszanmns musnadisyadammensitnld Gsi

Usznrmnns 71 i 2 Ui 3 i 4 i s
DAY 7,919,100 00| 11,878,650 00| 15,838,200 00| 19,797,750 00| 26,397,000 00
Alstudu | (1.269.400 00) 2.461.900 00| 6.185.200 00 9,908,500 00| 16.114.000 00
ilsgnd  |(5.673.692 00) (3.508.404 00) (101,868 00) 2,3138267 60 6,287 559 60
rinlamaiu (15 000 Ku) (394 91) (250 561 (23 46 203 64 582 15
Buae 200,000 00| 200,000 00 200,000 00f 200,000 00| 200,000 00
Funwds 19,349,933 00| 23,693 045 50| 27,711,394 00| 31,729,742 50| 38,026,990 00
Tumurasdiafu | 9,326,308 00 12,091,596 00| 16,098,132 00, 19,113267 60| 23 687,559 60
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1 gaa1ilogiiugns (Net Present Value NPV)

m'smgﬂmﬂaquuﬁ;wﬁtﬂuLﬂ‘%nnmuu'szm'\s;&amﬂaﬁ;uuﬂ;aawua@m'lmu
luswinaiuiduamudausn

NPV = gaﬁhﬂaqﬁ'waanszumﬁ‘mm%’u- gaﬁwﬂaqﬁ'ummﬁuamuﬁumn

ey =y ¢
=0 (l + k)
C = Quaamuiiuusn
CF, = n‘s:ttmfmamgﬂ%ﬂﬁt
k = BaTINAABUUNHWAADINTS
n = ewlasams

A4 42 LLaﬂam‘sﬁ'm'Jmmagamﬂaqﬁqu'ﬁwﬂmams (NPV)

MIAINET NPV TniBinans19 PVIF (8%)

T NIEUHBUAAGNS PVIF PV
2545 (RIVH) - 1 -

2546 1,435,488 00 0926 1,329,261 89

2547 ‘ 3,276,012 00 0 857 2,807,542 28

2548 1,682,548 00 0794 1,335,943 11

2549 6,972,028 00 0735 5,124,440 58
NPV 10,597,187 86

e nsandula

PINNTRIWIM WU NPV Sanduuan swnsogansSunisaasulabunisiiy
NIIRINWBDIBRINITAUUNUTIAD

2 POTIHANDUUNUAGEA (Internal Rate of Return  IRR)
Qe a = a . '™ a AV war
NSAIEATINAABUUNUYBIRURINY mmaﬁﬂ%gamﬁa‘«gumaamumﬂmﬂu
awmmmﬁ'm“mmnm‘%umn

c oo

r=0 (l+ r)l

cC = !,'fmvguﬁmmn
CF, = NuuUAIwaagndiin
ro=  ATINAGIULNUTaAN

n = mtﬂmams
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N1IATWIERT IRR (30%)
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il nizualdwanans PVIF PV
2546 1,435,488 00 0769 1,103,890 27
o 2547 3,276,012 00 o 1 361 4,45_8,652 33
2548 1,682,548 00 1816 3,055,507 17
2549 6,972,028 00 2166 15,101,412 65
NPV 23,719,462 42
PV = 10,597,187 86
30% - 8% = 22
23,719,462 42 — 10,597,187 86 = 13,122,274 56

10,587,18786 - 0

IRR

R NIIARRW 1D

10,597,187 86
10,597,187 86 x 22

13,122,274 56

17 77%

5% + 17 77

2277 %

' , a ) o & 4 .
INNIAWIN WU 61 IRR uﬂ'\m'\ﬂn'riafﬂTﬁﬂﬂnlﬂﬂﬂlﬂunqiﬂﬂﬂﬂ

(Discount rate) ma.mnﬂau%’nmsﬁ@]aulalum‘stﬁum'smmmmuﬁamw‘muwugiﬁa

3 ﬁ'm';mmswa:nmmsﬁw‘m (Payback Penod - PB)

=3 = Q4 D -~ :‘ Al Qe
‘i:U:L'lG'\ﬂ%‘Y}% fa  sTazLIatvay ﬂﬁ'ﬁiﬂiﬂﬂ%ﬁ%ﬁ]'\ﬂLﬁuﬁﬂﬂﬂz\lﬂi'ﬂluﬂuﬁﬂﬂ

wi*nﬁ’m‘éuamm‘%mnnwaﬁ UUAD WITTOZLIFIVAINITUFIURASY Cash Inflow tMAUASZLE
I 3U&N18 Cash Outflow 83lASINS
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AT 44 UEAITTUTOINNIIAUNY (PB)

o 1 ~8 ~ d = r-9 ﬂ‘:
izﬂsnmﬁ%nu = fmantinondunn + NIZHANRRAAR IRNIMADNIZUFLSWAAN I

il nzuadnsagnd HELE EGEY
2545 (89Mu) A ]
2546 1,435,488 00 1,435,488 00
2547 3,276,012 00 4,711,500 00
2548 1,682,548 00 6,394,048 00
2549 6,972,028 00 13,366,076 00

PB = 1+ 1,43548800
3,276,012 00
= 144
= 044 X 12
= 526 (026 X 30)
= 780
spzamdunu = 13 5 @ou 87w (8 Dnwinu 2548)
IR MIGRAWLD
nnmsdwam wuh ssoznmlumsfunufidwsld deandiszezinaims

a A w a_ « e d =
ﬂ%n% NABINTIN BLTJ%LLN%Q‘Jﬂﬁ]Y]u‘TmIQ ﬂﬁnu‘ﬁ%ﬂmﬂq gnang

4 psensdmaasunlas (Sensitivity Analysis)
m'ﬁmﬂ:ﬁmsmawuﬂaaﬁﬁnamzﬂmiagamﬂ%gﬁ‘wuaﬂmams (Sensttivity
Analysis) VSinaouszanling swduiidoidgionnzsmansznusanamsaniinmu
sonafididndity Gats mavSny Feasmunigmrhmstsfiukansznuainpemnpua:
anldang 1Regmaufdsuutasmesm NPV uaz IRR ¢l



P o
@171 45 UEAINMIIATIERNTADuULaY (Sensttivity Analysis)
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Sinamsmuenlgang NPV IRR Payback Period
lassnsiduluanadinest (Base Years) | 10,597,187 86 | 2277 % |31 | 380 1fau
nmfueamoiRuIe 5% 13,343,11995 | 2326 % |31 | 526 1fan
nsfivaeniadu 10 % 16,080,05204 | 2361 % |31 | 611 Gau
NINDAAUILANRI 5 % 7.851,25578 12198 % |31 |460 Gou
NIRUDAMLRARY 10 % 5,105,32368 | 2055 % |31 | 280 Gon
nydidnldonde 5 % 8,977,057 81 | 2186 % |33 | 460 1au
nitienlfoinin 10 % 735692776 | 2071 % |31 | 216 \Gau
maoldieaeas 5% 12,217,31791 | 2349 % |37 | 630 (aw
nsdenldiusaas 10 % 13,837.44796 | 2409 % |31 | 621 .50u )

' o a
HansznudamMaAsuwlasyantegiuy 84lA39NT (Sensitivity Analysis)

Sumsaeouazalsing

PB35Y

15,000,000 00 - A rssay - PBasy |4 F836Y

p534v(///,// —— / /,/” IRR 24 09
10,000,000 00 +——| IrRR 2325 T

\ IRR 23 49
IRR 22 77
IRR 23 61
5,000,000 0U IRR 20 55
IRR 21 98 IRR 2198
00
IRR 20 55

mMwilsznay 24 uasinTiwIeTsinnua uuuﬂawiagadwﬂaqﬂ’u
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4 WwIR/S1A1Ua/aan
~n Hosuwng
XXL XL L M
1 Tropical 24 21 19 16
2 Fantasia 3(;—“ 26 23 20 -
3 Acropolis 24 21 19 16
4 Avonette 22 19 17 14
5 Pardiso 31 27 24 20
6 Lunette 24 21 19 16
7 Avo Lydia 30 26 23 20
8 Midon 35 30 27 23
9 Cuba 24 21 19 16
10 Greenpeace 40 35 32 26 -
1 Bettine 21 18 16 14
12 | Merenge 18 16 14 o 7 ;—M -
13 Scanette 16 14 13 11
14 | Avo Anneke 26 23 21 17 )
15 | Sonate 28 24 22 18
16 | Limbo 26 23 21 17
17 | Scorpion 23 20 18 15
18 | Hoenette 28 24 22 18
19 Uranus 28 24 22 18
20 Surprise 22 19 17 14
fiun U3 Anthura Pop $11ie 2547
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au'n%'wﬁwguﬁuu‘é‘uaaaa(tﬁuﬁu) 2,220,000 00
f‘auw%’wﬂsjuguﬁ'uuﬁuaﬂaa(tﬁuﬁu) 124,000 00
WmiimstRutuEen) 19,687 50

169

873222800

2,639,800 00

WHUEn qﬂ‘ﬁmnmsﬁnﬁmm

NTEUAEWAADN ﬁﬁi)ﬂi’?&li‘)‘ﬂvl’lf‘l%

Gudtusuens (5,000 000 00)

11,372,028 00

(5,000,000 00}

NSEUFIWHAINTINTINIAUINGH

Wuisasmungnane 600,000 00

600,000 00

- a e X
BuangNBNLLU(EARI)
- Ll ‘l

WU T8 UK 1 unIaN

~ [ | -~
HUFED I IUN 31 TUIPY

a Lo A4 o
RAHLAT SUMTEUIIT RO URUIBDIIUNTIN

6 672,028 00
7,136,116 00

14,108,144 00
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auilsmanu

vt ﬁuqm%’uﬁ 31 SWINaN 2545 fi9 2549

nle
seldonnirn

Tumla

mlgae
ﬁunmj‘m
midoslumyzisussyinag

4
Tua g

o - . &

finlsananu)annewinaanibuanp
g

aoniiinop

fMlsaenw)ant
q T

- v & X
inlsananumaiuzuiugu

ils@ianwmenu

2545 2546 2547
7 919,100 00 11,878,650 00 16,838,200 00
7.919,100 00 11,878,650 00 15,838,200 00
9,188,500 00 9,416,750 00 9,653,000 00
3,854,292 00 5,420,304 00 5,737,068 00
13,042 792 00 14,837,054 00 15,380,068 00

(5,123,692 00) (2,958,404 00) 448,132 00

800,000 00 800,000 00 800,000 00
(5,923,692 00) (3,758,404 00) (351,868 00)
(394 91) (250 56) (23 46)

a Xa 4 o
V-&l‘lLILVWl UM TEB ML wIURLIY09UM T
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@159 51 (ag)
I

138N Anthura Pop 3116
sumilsmann

dwsuil gqu‘i’uﬁ 31 SuAN 2545 fi9 2549

2548 2549
Twls
nulawnnsn 19,797,750 00 26,397,000 00
anuld 19,797,750 00 26,397,000 00
mldan
AunuTI 9,889,250 00 10,283,000 00
aldoslunsuouszyins 6,053,832 00 6,581,772 00
swmlsan 15,943,082 00 16,864,772 Q0
m'ls(m'mnu)qw%nauﬁnmmﬁrﬂmu 3,854,668 00 9,532,228 00
aeniuay 800,000 00 800,000 00
fls(amw)ans 3,054,668 00 8,732,228 00
ﬁﬁ'ls(mm;u)mﬁmfuﬁrugm
Als(ianu)soiu 203 64 582 15

Xa i w
TIVRUTULRTZFIUTD E]\?I’QIFIEW.;%
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Auning

Fwnindwuudou

Huthnswiay
Hwaa

T .
gMitnIsMN
Defered aquan
Defered ﬁuﬁuﬁ

NAUNIWIRY W

s - =l
funiwdlamusuing
Fnan
-]

JORTE AN
sansus
TOUHAHAN

~ -
CELRED T

A wa A
SO el

I A
BN ANROUTINFSAY
algmonaunsanfinniy

':'mﬁuw%'wzﬁumgm’mu

TAUNING

13%N Anthura Pop a11a

d!J(F.IB

G -] Qs
W N 31 SN

2545 19 2549

172

2545 2546 2547 2548 2549
542,068 00 1,977,556 00 525356800 693611600 13,908,144 00
200,000 00 200,000 00 200,000 00 200,000 00 200,000 00

1,187,86500 1,781,797 50 2,375,730 00 2,969,662 50 3,959,550 00
240,000 00 180,000 00 120,000 00 60,000 00 -
8,640,000 00 6,480,000 0D 4,320,000 00 2,160,000 Q0 -
10,809,933 00 10,619,353 50 12,269,288 00 12,325,778 50 18,067,694 00
1,000,000 00 1,000,000 00 1,000,000 00 1,000,000 00 1,000 000 0O
4,500,000 00 4,500,000 00 4,500,000 00 4,500,000 00 4,500,000 00
1,350,000 00 1,350,000 00 1,350,000 00 1,350,000 00 1,350,000 00
30,000 00 30,000 00 30,000 00 30,000 00 30,000 00
1,430,000 00 1,430,000 00 1,430,000 00  1,430,00000 1,430,000 00
1,000,000 00 1,000,000 00 1,000,000 00 1,000,000 60 1,000,000 00

(1,266,000 00) (2,532,000 00)

496 000 00

372,000 00

(3,798,000 00) (5,064,000 00) (6 330,000 00)

248,000 00

124,000 00

8,540,000 00

7,150,000 00

5,760,000 00

4,370,000 00

2,980,000 00

19,349 933 00

17,769,353 50

18 029,298 00

16,695,778 50

21047 694 00
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Legal Reserved

mlsananu)asay

(5,923,692 00) (9,682,096 00) (10,033,964 00) (6,979,296 00)

600,000 00

1,200,000 00 1,800,000 00

2545 2546 2547 2548 2549
wd&wua:ﬁquﬂnogﬁaﬁu
wiaunundon
lﬁ’\ﬂ‘d’n‘ﬁﬁi‘l 23,625 00 35,437 50 47,250 00 59,062 50 78,750 00
rutlunafi9aiy - 1,566,012 00 1,666,012 00 1,566,012 00 1,566,012 00
alETuf1997n 250,000 00 250,000 00 250,000 00 250,000 00 250,000 00
71”“1{%%“3{“62]% 273,625 00 1,851,449 50 1,863,262 GO 1,875,074 50 1,894,762 00
t‘\iuﬁ'ﬁuﬁmm‘: 10 000,000 G0 1000000000 10,000,000 00 5,000,000 00 -
T‘J&I“d‘é‘u 10,273,625 00 11,851,44950 11,863,262 00 6,875,074 50 1,894,762 00
FIWTRINTIBWY
vlmﬂ‘nnﬁuu 15,000,000 00 15,000,000 00 15,000,000 00 45,000,000 00 15,000,000 Q0

2,400,000 00
1,762,932 00

numumaapjﬁaﬁu

9,076,308 00

5,017,904 00

6,166,036 00 9,820,704 00

19,152,932 00

o e .
TRNARTUUITHINVINNDN 16,349,933 00 17,769,353 50 18,029,298 00 16,695,778 50 21,047,694 00
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Break-even Pomnt (BEP)

Sales Volume{in units) Sales Volume(in BAHT)
YEAR SIZE
Forecast BEP % Forecast BEP %
2545 |SIZE XXL | 37,800 00 16,667 | 4409 982,800 00 433,166 67 44 07
SIZE XL | 113,400 00 56,897 | 5017 2,562,840 00 | 1,285,862 07 5017
SIZE L 161,200 00 88,000 | 5820 3,084,48000 | 3,075,408 00 99 71
SIZEM 75,600 00 52,361 | 6929 1,288,980 00 | 1,281,420 00 99 41
2546 |SIZE XXL{ 56,700 00 16,667 | 2939 1,474,200 00 433,166 67 29 38
SIZE XL | 170,100 00 56,897 | 3345 3,844,260 00 | 1,285 862 07 3345
SIZE L 226,800 00 88,000 3880 4,626,720 00 1,789,920 00 3869
SIZE M 113,400 0C 52,381 46 19 1,833,470 00 887,857 14 4592
2547 |SIZE XXL| 75,600 00 16,667 2205 1,965,600 00 433,166 67 2204
SIZE XL | 226,800 00 56,897 2509 5,125,680 00 1,285,862 07 2509
SIZE L 302,400 00 §8,000 2910 6,168,960 00 1,788,920 00 29 01
SIZE M 151,200 00 52,381 | 3464 2,577,960 00 887,857 14 34 44
2548 [SIZE XXL| 94,500 00 16,667 | 1764 2,457,000 00 433,166 67 17 63
SIZE XL | 283,500 00 56,897 | 2007 6,407,100 00 | 1,285,862 07 2007
SIZE L 378,000 00 88,000 | 2328 7,711,200 00 | 1 789,920 00 2321
SIZE M 189,000 00 52,381 27N 3,222,450 00 887,857 14 27 55
2549 |SIZE XXL | 126,000 00 16 667 1323 3,276,000 00 433,166 67 13 22
SIZE XL | 378,000 00 56,897 | 1505 8,542,800 00 [ 1,285,862 07 15 05
SIZE L 504 000 00 88,000 | 17 46 10,281,600 00 { 1,789,920 00 17 41
SIZEM 252,000 00 52,381 | 2079 4,296,600 00 887,857 14 20 66
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9 L]

Break-even Point (BEP)

Sales Volume(in units) Sales Volume(in BAHT)

YEAR
Forecast BEP % Forecast BEP %

2545 | 37800000{ 197,278| 5219 7.919.10000 | 5642690 | 7125
2546 | 567,00000 | 157,048 2770| 11.878.65000 | 3110944 | 2619
2547 | 756,00000 | 157,048 2077| 1583820000 | 3.110944| 1064
2548 | 94500000 | 157,048 1662| 19797.75000 | 3.110944| 1571
2549 | 1,260,00000 | 157,048 | 1246| 26.397.00000 | 3110944 | 1179
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Sale Volume Size XXL
Sale Volume Size XL

Sale Volume Size L

Sale Volume Size M

Sale revenues

Cost of goods sold

- Packaging Cost

- Transportation Cost

- Salary Of Driver

- Salary Of Worker

- Jouszormdadng e

- Electrical Cost

- Pre Labour Cost

- Land Rental

- Taquan

- AuWug

- Depreciation (159150u
TOUALNAHRN,LATBID LN BN T)
TOTAL CQOST OF GOODS SOLD

Gross Profit

113N Anthura Pop 310@

Income Statement

™ Yui 31 SunAN 2545 fg 2549

176

2545 2546 2547 2548 2549
982,800 00 1,474,20000 1 965 600 00 2,457,000 00 3 276 000 00
2,562,840 00 3,844,260 00 5,125,680 00 6,407,100 00 8,542,800 00
3,084,480 00 4,626,72000 6,168,960 00 7,711,200 00 10 281,600 00
1,288,980 00 1,933,47000 2,577,960 00 3,222,450 00 4,296,600 00
7,918,100 00 11,878,650 00 15,838,20000 19,797,750 00 26,397,000 00
472,500 00 708,750 00 945,000 00 1,181,250 00 1,575,000 GO
300,000 00 300,000 00 300,000 00 300,000 00 300 000 00
252,000 00 252,000 00 252,000 00 252,000 00 252 000 00
480,000 00 480,000 00 480,000 00 480,000 00 480,000 00
2,880,000 00 2,880,000 00 2,880,000 00 2,880,000 00 2,880,000 00
540,000 00 540,000 00 540,000 00 540 000 00 540 000 00

8 000 00 - - - -

1,440,000 00 1,440,000 00 1,440,000 00 1,440,000 00 1,440,000 00
60,000 00 60,000 00 60,000 00 60 000 00 60,000 00
2,160,00000 2,160,000 00 2,160,000 00 2,160,000 00 2,160,000 00
596,000 00 596,000 00 596 000 00 596 000 00 596,000 00
9,188,500 00 9,416,75000 9,653,000 00 9,889,250 00 10,283,000 00
(1,269,400 00) 2,461,900 00 6 185,200 00 9,908,500 00 16,114 000 00
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Operation expense

Adminitrative

u3¥n Anthura Pop 91110

Income Statement

™ Tufl 31 SwaAal 2545 fig 2549

177

Salary & other Benefit  1,45200000 1,452,000 00 1,452,000 00 1,452,000 00 1,452,000 00

Office Supply 24 000 00 24,000 00 24,000 00 24 000 00 24 000 00

Electrieity & water & F 120,000 00 120,000 00 120,000 00 120,000 00 120,000 00

Advertising & Promotic 950,292 00 950,292 00 1,267,056 00 1,683,82000 2,111,760 00

Marketing Research 24,000 00 24,000 00 24,000 00 24,000 00 24,000 00

Research & Developr 240,000 00 240,000 00 240,000 00 240,000 00 240,000 00

Amortization Pre-Oper 124,000 00 124,000 00 124,000 00 124,000 00 124,000 00

Depreciation (§N1AN47 670,000 00 670,000 00 670,000 00 670,000 00 670 000 00
gunsul&MNaIN)

Audit Free 250,000 00 250,000 00 250,000 00 250,000 00 250,000 00
Total Operationg Expens 3,854 292 00  3,854,29200 4,171,056 00 4,487 820 00 5,015,760 00
Operating Income (5,123 692 00) (1392,30200) 2014 144 00 5420 680 00 11,098,240 00
Dividend exp - 1,566,012 00 1,566,012 00 1,566,012 00 1,566,012 00
Interest Expense 800,000 00 800,000 00 800,000 00 800,000 00 800,000 00
Income Before Tax (5,923,692 00) (3,758,404 00) (351,868 00) 305466800 8,732,228 00
Income Tax - - - - -
Net income (5923 692 00) (3 758,404 00) (351,868 00) 3 054,66800 8,732 228 00
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u3¥N Anthura Pop 97N@

L

duiutl auqn"mﬁ 31 SwINAN 2545 iy 2549

paRunAn o IR 19 HINAN 2545
ilsanu)ans
eABNI ™ FUN 31 Funy 2545
Mlsanamu)ams
pOAUNI T TuN 31 Funaw 2546
mlsemw)ans
BEAUNAN T JUA 31 Tuaey 2547
A lsananu)and
pEAENYT M JWH 31 FuIAL 2548
ils(nanuyans

a o -~
vgaunul o IUN 31 FUIRL 2549

178

P
YJ%YID anuazx

= & L
IUNTIFTURD

ﬁﬁ1s(ﬂﬁﬂqu)

#rdy

EeLbY

15,000,000 00

(5,923,692 00)

15,000,000 00
(5,923,692 00)

15,000,000 00

(5,923,692 00)
(3,758,404 00)

9,076,308 00
(3,758,404 00)

15,000,000 00

(9,682,096 00)
(351,868 00)

5,317,904 00
(351,868 00)

15,000,000 00 (10,033,964 00) 4,966,036 00
- 3,054,668 00 3 054,668 00
15,000,000 0O (6,979,296 00) 8,020,704 00
- 8,732,228 00 873222800
15,000,000 00 1,752,932 00 16,752,932 00

a g 4 -
W UI»'VWI \1Un']stﬁu%Lﬂ%muﬂuﬁmﬂ-ﬂ@Un'lfl\?u
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NMIANINILATIER BN INEIUVBIUSHN Anthura Pop 311a

- [ T ° ' o o
PnMsEtMTiATRRIanaIu(Rato) Fshunsruimmimvesuiem

1 AATIFEIRIANINARDY (Liguidity ratios)
11 8aamnuduyunyudon (Current ratio)

=3 b L =
= FUNTWERULILU (Current assets)

%ﬁﬁu%guﬁﬂu (Current liabihties)
12,269,298 00
1,863,262 00
= 6 58 Wi

12 sanamwdununyuiow (Quick ratio or acid-test ratio)

= %uﬂ%'wﬁm,‘mﬁuu — FuMmaanie

m{%umguﬁuu
12,269,298 00
1,863,262 00

= 6 58 LY
a:L'ﬁu‘l@h’lé’mwz%‘mﬁmqumguﬁsmmzﬁmwmm‘&unumguﬁnm‘fnﬁfu UANYNN®

ol a o = - a [ o e
LHEITIN VN \luuﬂqﬁﬁl@llnﬂmﬂqﬂﬂ!,ﬂﬂﬂ‘lq LW'E']:L‘E“%IUU']U“UQQU?EYIH

2 BATIEINANFEINIO BN T ITRWNITNE (Activity ratio)
2 1 ganmIunyuLIUI0IFU (Inventory turnover)

= gaaune (Sales)

FUAINILNED (Inventory)
limansadnaldilesnnluidumaania
O =3 ::‘
2 2 szpznalunmssaliuwil (Average collection pertod)

&
= 8anWib (Account receivable)

pasuILLaRnRaT (Sale per day)
2,375,730 00
43,392 33

= 55 %
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23 dan My uInuesRuniwgsIs (Total asset turnover)

= BOAUIWEND (Sales)

FuNIWdTu (Total assets)
15,838,200 00
18,029,298 00

= 088 L¥iN

2 4 SATIMIRYULIBUDBIFUNIWONNTS (Fixed asset turnover)

= HBAVIENT (Sales)

FUNIWEN1IIENT (Net fixed assets)
15,838,200 00
5,512,000 00
287 'm

i

i

L) L J’ -
3 aandamanugiansalwnsnonds (Leverage ratios)

« Lo
3 1 gamaurugy (Debt raho)

n

N
RUFUIU (Total habilites)

FuNswsIu (Total assets)
11,863,262 00
18,029,298 00

= 0 66 15408

B ' P ¥ . sl o
3 2 sanFmIunUruRaIIUVaINNaRKR (Debt on equily ratio)

= #IAWIN (Total habiities)

#mY09N2U (Total common eqrity)
11,863,262 00
6,168,036 00
= 192 L

1

a8
3 3 ANUFWINIUMNIIEAanlE (Times interest earned)

S & a
= flsrewdnaandinusznng (EBIT)

=
qaniuaay (Interest expenrinse)

"Lumm'mﬁwmmm‘l@'&ﬁaamnu‘%ﬁﬂﬁuammnuﬂﬁzﬂ'\ﬂ
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3 4 aNuAIN IR lwnIoear BIel 5290 (Fixed charge coverage ratio)

a 0 N =t ct‘ [ N B
= Mlsneudinmi+reaendude+ensiaudyan

mmﬁmhmmmwmué’ru;gw
= 448,132 00
800,000 00
= 0 56 Wi

4 3OTEIMANVIINITN NN (Profitability ratios)

41 danadurirlsgnd (Net profit margin)

ﬁ’l'l‘ikiﬂ‘fiﬂﬁ'dﬁ'nﬂ’lﬁ (Net income)

gaaue (Sales)
= 448,132 00
15,838,200 00
= 003 7]

4 2 BAINANDUUNUIINEUNSWE (Return on assels (ROA)

Alsanndsdinn® (Net income)

RunIwisw (Total assets)
= 448,132 00
18,029,288 00
= 002 i

LY

4 3 DATINANOUUNUIINRIUY D :ﬁmﬁum ”ty (Return on common equity (ROE)

= filsgn3 (Net income)

fuvediafuainysau(Total common equity)
(351,868 00)
6,166,036 00
(0 06) 7

1
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mMswRanti iemMsm U3 Anthura Pop S lesvhnslieseilioyamesdida du
mIama dunseiauarUoans sumsiiwiminensunwduasdumnin i
1 @nvuansiiodiwnseaa
eunanin (Product)

Wesnudtny  mismenwiPmwauapwuiuaciruwauandisiuly
ﬁ'alﬁmmm@auaummm@?aamwaapjn‘ﬂnﬂ"lﬁazhwmﬁaa laavinmsuiaaannin
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AIUNITBINTS (Service)
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-

- I’Enaqwﬁmsu%m'sm'sa%ﬁamwuﬁ'wﬁuﬁé‘u@nu3nﬂ"'a Customer

o

Relatonship Management (CRM) Readsnnudunuiianugnd laovauSsmyg unw
MIFFINNNFIRRSALNRUGNE
@31 (Price)
NID3IENY ﬁf'a%mié'd'ﬁmmnn’nstﬂ%vmﬁﬂmwmﬁugLmaﬂ'uluma‘m
wi T lasddnsesmen esit
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ATRINTUNGNI (Place)
o e o o [ o o G aa 4 ]
soufiaaduinladavegiiaisng ffaaufasegiidinauanyio
TmTauuny3 mmummm‘naguﬂ.nan‘gamwuﬂ:uwuﬂmm:unmnm:ﬂg}n tiaenule
uﬁnulumsﬁ’\qsﬁa
AWNTIFIAIUNITAAIN (Promotion)
[ ™) [ ™) [ ) L = W [ ) dl [ v A T
- st mannsiunulsiusuniaduesnla Lwagalalﬂﬁnﬂﬂﬂuﬁsu
=y L 2 L 5] L] =) !
USmaenlaaonwi i NuuINAW
- IFennunsasnnuvansasnminuacfeans g ielvand lanmulaw
Rosonuwinnudavasldaannirizlulemans g
o ° = ' 9 d
- ‘hwagaua:ua:miﬁnmaﬁmuﬁaﬂuanﬁUfﬂ@m 9 unignf &g
131y lddainiousyanw aa31ue199
- amuﬁ‘%msgdagnﬁ'ﬂlﬁﬁué”;Lmuﬂ%awﬁnamﬁﬁma ”ugnﬁ'ﬁ’[ﬂuma
Lm:mﬂﬁﬂﬁammmmﬁaaﬁ'\amagakﬂumsmmu
o [ - s d ﬂ. ~ =3 e
- mswounsUssmsunuiaufafsRuwilanans nIianaag

o A o o o [ . oA - y
ANIIMSTINALLSENY AduAusias mswm‘uaadalﬂmmgﬂﬂmwnuwsma Internet

2 Anwnangiionwnisadauazlianas
UITNY ﬁn'a‘:mumﬁmuqummﬁmnmfu@amﬁaaﬂﬂ:ymmamﬁ'ﬁaﬁﬂmn
Femunitafienngamwasasniiluldnespuassiuaadesmsuesguilon Tapu3uny
@"nLﬁum'smuﬂun's:mun'rm‘ﬁ@w;n{l‘:wamﬁa‘lﬁ‘lﬁqmmwﬁ&'éu'm@in's:mumsﬁmﬁﬂnﬁuﬁ
nszvumInianszuIunsiinfsinacussydmd lasldsruunivguemnin (Qualty
Control) thanmipnsxsuwazl iUl Hrenndasnuanasguans

3 Anwruanyinosnwn I I Snennsaned
31 dmydaszuuasansuuuiiasn@n
32 '%'1’@1mqﬂan‘sﬁﬁmwé’mwﬁﬂm;ymww:ﬁ'mfﬂUma
33 WUMSRARINILIANUTINITNVEIYAAINT
34 wun1InszEEwIALLY Decentrahization nnﬂuﬁmmw’mﬂﬁﬂw’m
nawaRInNNANLRL uazlwlamalunisvinau

35 Lﬁumﬂﬁﬁmmﬁgnﬁmn‘s:e‘i‘u ImsasemauLesUIsiduanng
FINFUB
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4 AnHIARY NI IUNIIIN
Aw o [ [
nnuwumMIaaakasihvaemeeildamanmsalld  sansodai sugs
o = A r-9 a Co L
sk lanuuazsunszuaduan ihsRansonysailagiiugnT (Net Present Value) 803118
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