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The purpose of this study were to find out what kind of total quality management activities,
the achievement of total quality management activities and the problem to implement total quality

management activities in the electronic and computer factories.

The samples group for this study consisted of 60 manager from total quality management
section, quality control section , manufacturing section and administration section in 15 electronic and
computer factories. The instrument used was the questionnaire on total quality management activities.

The statistical procedure for analyzing data were Percentage, mean, standard deviation and t-test.

Research findings revealed the foliowings :

1. The total quality management activities in electronic and computer factories were 5s,
Safety, QCC, Suggestion System, Cost Reduction, Employee Involvement, Industrial Engineering,
Value Engineering, Just in time, Total productive maintenance, ISO9000 and Re-engineering.

2.The achievement of total quality managememt activities in electronic and computer factories
fall in the middle level.

3.The problems of total quality management activities in electronic and computer factories were
not enough training, the period to do activity not continues, lack of communication and not enough
promotion of total quality management.

4.The different of Capital, Owner and Product in electronic and computer factories dose not

different the achievement of total quality management activities.
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