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The purposes of this research were to study sources of conflict and
conflict management strategies of the secondary school principals under
the Department of General Education in Phatthaiung province and to
compare conflict management strategies as classified by ages,
administrative experiences and school sizes.

The samples were 108 secondary school principals under the
Department of General Education in Phatthalung province.

The instrument used for collecting data was a rating scale questionnaires
asking sources of conflict and conflict management strategies. The rating
scale had a reliability of 0.88 and 0.84 respectively. The statistics used for
the analysis of data were mean, standard deviation,

t-test and F-test.

The main research findings were sumarized as follow:

1. Sources of conflict in the secondary school under the Department
of General Education in Phatthalung province are ranked as follow :
Interaction issue, individual factors and school conditions, respectively.
These are factors that accured in medium level conflicts. From these three
different aspects, analysis found that the scarcity of resources ranked first,
secondly, the stylistic differences in working and thirdly the differences in
experince and human relationship between teachers. These were factors
that occured in medium level conflicts.

2. The conflict management strategies of the secondary school
principals under the Department of General Education in Phatthalung

province were found that compromise was most frequently used.



Confrontation, smoothing and withdrawal, were occasionally used, and
forcing were the least used.

3. There were no statistically significant differences on
The conflict management strategies among secondary school principals
under the Department of General Education in Phatthalung province with

different ages, administrative experiences, and school sizes.
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