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The purpose of this study was to develop a model of academic
supporting staff development at Srinakharinwirot Universiy in four
areas : training, further education, work visits, and production of
academic work, The study was conducted in two steps. The first step
dealt with investigating the condition of academic supporting
staff development. The samples were 181 academic supporting staff
working in the academic year 1997. The instrument used was a
five-rating scale questionnaire with 38 items. Data were analysed by
arithmatic mean (§3 and standard deviation (SD). The second step dealt
with developing a model of academic supporting staff development. The
items which were rated higher than or equal to the criterion (3.00)
from the findings of the study in the first step were used to develop
a model by the Delphi technique. The 19 experts were administrators,
academic staff, and training staff who were knowledgeable, experienced,
and working in the field of staff development in public higher education
institutions. Data were analysed by using median and interquartile
range. The items which the experts rated from very high to the highest
and the interquartile range from high to very high level were used to
form a model of academic supporting staff development at Srinakharinwirot
University as follows.

1. Training. There should have clear training policy of each
office and be performed in relevance to that policy. The objectives
of training should cover all areas of development. Training should be
provided for every level of academic supporting staff within and out of
offices, and survey of the needs should be considered. Moreover, there

should have appointed persons 10 be responsible to training and the



office for staff development to handle it. After each course of
training, trainees could utilize their knowledge on their work. The
training staff should also have relevant knowledge to the training
topics. Public relations of training projects should be distributed
in and out of the offices. There should have an evaluation after
training as well.

2. Further education. Further education policy for academic
supporting staff should be drawn and allowed the staff to participate
in policy determination. Long-term plans for further education
should have prepared and considered. Educational fund for studying in
and out of the country should be in accordance with present economy.

The staff should also be motivated to have further education and there
should have proper criteria in further education allocation and/or
quota as well.

3. Work Visits. Work visits should provide the right knowledge
to the right staff. The visits should also be continually supported
by the administrators and be promptly informed to the staff. There
should be funding allocation to each office by ratio provision and
should have proper criteria of allocation. too.

4. Production of Academic Work. There should have a policy
of academic work production for academic supporting staff. Motivating
personnel’s interest, providing bookfund for studying, funds for
project spending, and capital fund lend for the production should also
be operated. Moreover, working system should be facilitated to academic
work production. There should have academic consultants in different
areas of study to give assistance to the staff. Sources of academic

distribution or publications should be provided as well.
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