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The purpose of this Study was to inVestigate the problems and
needs of administrators and teachers in supervising primary schools
under the Satun provincial primary educatisn office

The sample included 135 administrators and 320 elementary school
teachers which made the total sample of 455. The rating scale
questionnaire was used for data collection. Basic and F-test statistics
were employed for data analysis. |

Major findings were as follows.

1. Primary Schools in general had supervisory prodlems in
moderate level. Considering each acitivity, it was found that personnel
problem was minor while management, budget and equipment were moderate.

2. The administrators and the teachers had different opinions
concerning supervisory problems. The difference was statistically
significant at 0.5 level. The ﬁeacher's opinions was higher than
administrator's.

3. The schools of all sizes (large, medium and small) had similar

supervisory problems.

L. Both administrators and teachers had follwing.supervisory
needs, Firstly; a supervisory approach be designed in a way that teachers
could play an active role in supervision while the administrators play
supportive as well as service roles. Secondly, the size of teacher
grouping for supervision be varied,namely, individual, small group,

and large group. Preferably, the supervisor himself be selected from



teachers who were excellent in teaching. The‘superviaory committee
should include both internal and external committee members as well as
leaders of each experfence group of the school. fhirdly, supervisory
activities were all highly needed except the classroom observation.
Fourthly, every aspects of good characteristics of the supervisor was
equally needed in both highest and very high levels., Finally, harmanious

and orderly supervisory processes of 9 steps were also needed.
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