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This research has the objective to study and to create the
poposed model of the information system management (ISM) for the
Department. of Teacher Education by studying the fundamental
information from documents and interviews on the probjems and
obstacles concerning structure, organization, and arrangement. of
infdrmation system activities of 1SM from the Department of Teacher
Education, including the study of the managennt. of information
systems In various work units, and then take this to create a model
for use as the data to construct, questionaires to obtain the
oplnions of groups of experts which are 19 persons in the éxecutive |
group, academic group, and the technicians group according to the
Delphi Technique analytical method. The researcher takes the
information from the experts' opiniéns to develop the from of
information system management for the appropriate management of the
Department of Teacher Education by having the 3 important factors as

foliows:

.The results of the research reveal as follows:
1. The structure of the information system operation for
management. of the Department of Teacher Education.

1.1 Regarding the idea on the information system
arrangement, the 2 levels of ideas should be adjusted to agree with
each other, i.e. high level idea down to the low level idea, and the
lower level idea up to the higher i1dea in order to take the ideas
between the high executive level and the operator level. There should
be meetings, discussions, Joiﬁt expressions of ideas to lay down
~outlines for efficient joint]operations, including ability to meet
the need for information of both levels.

1.2 Regarding the objectives of the information system
arrangement. for both levels of the agreed ideas should be adopted for



fixing the objectives of the arrangement of the scope and goals of
the, information system operation more clearly for the benefit of
information system development and toe personnel development ot
have the potential. '

' 1.3 Regardiné the policy of the information system
arrangement,; the higher level executives should arrange the
information system operation so as to be in line with the
objectives in order to promote and suppért the outline fixing in
order to make the executives and the operators work required by the
Department of Teacher Educafion

1.4 Regarding the procedures for the arrangement of
information arrangement there should be development of the original
information system, beienning from making survey of the information,
studying the feasibility of the organization, analysing the
information, planning, inﬁroving, and making corrections of the
system, in order to rearrange the levels of the procedures of the
original information system development so as to ‘have cont inuous

development.

2. Orgaﬁization establishment of information systém_ work
unit for the Department of Teacher Education administration.

2.1 Regarding the office, dissolve the 2 work units into
one unit which is to be directly responsible to the Planning
Division using the new namé"of "Statistical Data and Information
Section” in ofder to make the administration work have unity,
flqidity, andiclarity of the work unit, including to incorporate
all the resources into one which would give good collective results
on the quality of the administration.-.

2.2 Regarding the persdnnel, the personnel should be
arranged into 2 groups. The frist group is the "Information System
Administration Committee" having the Director-General of Deﬂhrtment



of Department of Teacher Education as the Chéirman and the Division
as the committee Member and the Secretary. The second groﬁp, is the
“Information System Operation Subcommittee” having tﬁe Director of
the Plarning Division as the Chairman, and ﬂhe Head of the
Statistical Data and Information Section as the Committee Member and
the Secretory, And these personnel should come from the 2 work units
in order to work Jo?ntly {because they are highly Knowledgeable and
capable persons). As for the personnel to be newly chosen, these
should be persons having the characteristics suitable to the work,
aﬁd having educational qualifications in the computer, electronic,
statistﬁc, and librarian fields, so that tﬁey can carry out. their
work to the best of their knowledge and capability.

2.3 Regarding the budget, the Department of Teacher
Education should allocate both short term and long term budgets in
order to promote and support various administrative work so as to be
fluid and to run smocthly.

2.4 Regarding equipment and supplies, the work units
reponsible for the information system operation should provide medern
equipment and supplies appriate to features of the work, which can
collect, analyse and récall the information for use immediately.
These equipment are computers, short-long distance information
transcevers, and information storing typewriters.

2.5 Regarding management, there should be internal
administraive arrangements with in the information system work
units beginning from formulating plans, allocation duties and
responsibilities, offering facilities, coordination work, and having
good human relationship with to wards other work units in order to

give fluidity to the administration of the work in every way.

3. The Organization of the information system activities for
\
the management of the Department of Teacher Education admjnistration,



3.1 In organising the information system activites for
the adeinistration, the feature of the work should consist of
planning, documintary work, system control, fixing the operational
rules and regulations. ; " )

' 3.2 Regarding the arrangement of the information system
data, the features of work should consist of data report collection,
data keéping, data results reporting, data submission.

3.3 Regarding the development of the information system,
the work should consist of phe designing of information system, data
system analysis, modificationa and correction, following
up-evaluation of the results, supervising and writing daté-programs.
| 3.4 Regarding the dissemination and service, the
information system arrangement work unit should provide good public
relations, production of dfssemination documents; give information
service by vcomputer system, including offering advices,
cbnsultations, and suggestions on the use of the data information

system.
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