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ABSTRACT

The purposes of this research were: (1) study the characteristic of head nurses leadership, (2) to
building program for development leadership of head nurses and (3) Study effectiveness of program for

development leadership of head nurses at HRH Maha Chakri Sirindhorn Medical Center..

The samplings were 543 Staff and 24 head nurses. The questionnaires of nurses characteristic
leadership and satisfaction questionnaires were used as the research instruments. The content validity of
the questionnaires was verified and approved by three expertises. The Cronbach’s alpha reliability
coefficient was 0.94.and 0.89 Statistical devices used for data analysis were frequency, percentage, mean,

standard deviation, a.

The research results are as follows. (1) The Staff want head nurses leadership characteristic to
be moral and integrity aspect in the highest level ( Y=4.37) the seconds was the organization and
professional aspect (Y=4.36) and The conceptual and personality was the third aspect (Y=4.30) )
The development leadership program consist of 1) Leader & Leadership 2) Role & Functions 3)
Administration process 4)Supervisor skill 5)Budgeting 6) Personality development 7) Communication

&Coordinating 8) Moral & Integrity and (3)The satisfaction mean score was high level (X =3.65)

As a result, The Medical Center should support the head nurses to development leadership

skill continuously, for there have quality of service.

Keyword: Leadership, Leadership development program, Head nurses
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