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A STUDY OF ORGANIZING NEWSPER‘S'DISTRIBUTION
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The burpoae of ﬁhis study were to findout an organizing newspaper's
distribution and factors that effected on succeeded and'unsuc;eeded
in village reading center. Qualitative approach was performed to collect
and énalyse the data,

The sample units were six succeeded and six unsucceeded viliagers
in distributing newspaper in Changwat Ubon Ratchathani. The data were
given by the key in formants which were the committees of village
reading center, distributors and the villagers.

The result revealed that :

1. The villages that succeeded in distribution the newspaper
almost had the specific distributo;s.and the factors that made it
successful were (1) the distributors had high responsibility (2) the
committee pai& attention to ﬁewspaper's distribution (3) the villagers
took part in controling the newspaper's distribution (4) the need of ‘
the-villagers in using the newspaper forced to control the distribution
(5) the newspaper's sub-Agents were convenient for the newspaper's '
distribution " (6) the.officer always visited and gave the supervision
(7) Téachers in adult functional literacy had a role for developing and
gettle down the basic processes of administeriﬁg the village reading )
center (8) adding the newspaper sub-agents were convenient for the -

. . '
newspaper's distribution, (9)‘the effect on competition of ghé village

reading center (10) the formal and informal leader groups paid attention



to distribute the newspaper at a high level (11) recording system - and
documentation and (12) permanent building caused certainly to distributibn
the newspaper for sevice,

2, The villages that dis not succeed in distributing the newspaper
almost had no specific distributor. The factors which effected distributing
the newspaper were (1) the committees of village reading center lacked of
responsibility for distributing the newspaper (2) the distribution of
newspaper without specify a distfibutor might have problems about of
controling and examiﬁing (3) the distributor had a responsibility at
a low level (4) The villagéra did not‘pay attention to the village reding
-center 50 it did no force to distribute the newspaper (5) lacked of a
supervision from authorities (6) the newspaper sub-agents did not site
on the same way the villagers travelled (7) some of newspaper sub-agents
did not give a convenience to the newspaper's distributioﬁ (8) temporary
building and lacked of the suited material of the vellage reading center
caused uncertainly to distribute the newspaper for service {9) working in
personality causing problem in continuing the activity when the same

person stopped working,
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