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Project Advisor: Asst. Prof. Dr. Puongrat Kesonpat.

The purpose of this study was to study the administration of the English program
in private schools in Bangkok Metropolis in 4 aspects, i.e. academic administration,
personnel administration, general administration, and budget administration. Four private
schools in Bangkok were chosen for the sample; 2 schools using single curriculum and 2
schools using co-curriculum. The instrument used in the study consisted of a structured
interview form and a checklist form. Key informants consisted of 4 directors, deputy
directors, and school principals. The interview results were analyzed by the content
analysis. The checklist form results were analyzed by frequency and percentage. The

information was presented in tables with description.

The results of the study are as follow.
1. The implementation conditions of the English program in private schools in
Bangkok Metropolis were concluded as follows.

1.1 Every school used Basic education curriculum B.E. 2544 (A.D. 2001) of
the Ministry of Education as the core curriculum. The school curriculum structure consisted
of 8 strands, learner development activities, two-language clubs. The third language was
Chinese or Japanese. Every school applied multiple intelligences innovative approach.
Differences between schools were school philosophy, ideology, education innovation, and
curriculum combinations. Principle subjects, i.e. English, mathematics and science were
taught in English with supplement teaching or parallel teaching in Thai. All schools had
more teaching periods than those using normal curriculum; taught in English 50%; had
maximum 30 students per class. Although they had different learning activities, projects,
and activity clubs, their education goals were similar. Each school identified specific school
characteristics differently. The conditions of instructional media, supervision, monitoring, and
measurement and evaluation were in accordance with the criteria of the English Program.
The school which had network schools and used co-curriculum uses instructional media
worthily by circulating them in the network schools.

1.2 Personnel administration. Job descriptions of Thai and foreign teachers

were different. There were both division of work and cooperative work; Thai teachers were



responsible on keeping classroom evidence. The administration focused on the equalization
principle between Thai and foreign teachers to achieve conflict resolutions.

1.3 General administration. Every school is coeducational school. Each has an
entrance test and interview sessions for incoming students. They have classrooms and
supplementary study rooms, such as science and math laboratory, as required by standard
criteria of the Office of the Private Education Commission.

1.4 Budget administration. Annual budget for academic year was implemented.
The highest budget was allocated for personnel, instrument and instructional media,
personnel welfare, and maintenance respectively. School fees were subject to approval of
the Office of the Private Education Commission which is the affiliation. Every school
provided scholarships for school personnel’s children including various scholarships.

2. Problems and recommendations on the English Program implementations are
concluded as follows.

Problems. Foreign teachers could not teach some contents; could not use
instructional media; and did not understand measurement and evaluation methods. English
Program students did not like to join activities with normal curriculum students. Parents had
high expectations. The use of classrooms, supplementary study rooms, and laboratory were
not worthily used. The implementation budget was insufficient, and the budget for hiring
foreign teachers in creased every academic year.

Recommendations. The subjects taught in English should have supplement
teaching or parallel teaching in Thai. Should arrange an orientation on teaching methods
and instructional media demonstrations for foreign teachers before the opening of the
semester. Should arrange an orientation for parents to build understanding before the
opening of the semester. Manage timetables and classroom allocation as well as provide
service personnel. Adjust the school fee budget in accordance with the expenses, and

assign the job descriptions of the foreign teachers clearly and worthily.
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