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The purpose of this research was to develop a practical training
model for Srinakharinwirot University's nonacademic personnel development
program, A working model was firstly developed through reviewing the
training needs, structures of nonacademic works, concepts, theories;
ﬁethods and various training models. The Delphi Technique was then applied
to obtain the practical model by asking 19 experts in training of the
personnel from various nationally well-known organizat%ons including three
private organizations, five state enterprises and 11 government.organi;
zations. The cobtained model comprised three stages and their detailed
guidelines, namely, planning, executing, and evaluating.

The findings were as follows @

1. Planning stage : The experts' copinions agreed that the
university had to approint a committee responsible for the nonacademic
personnel training while lacking of permanent staff. This committee
comprised at least 10 members including Vice-Rector for Administrative
Affairs as its chairperson, chiefs of nonacademic departments of the
central campus as committee members, three members from those responsible
for publication, audio~visual equipment, and méasurement and evaluation,
and head of training section as a committee member and secretary. The
term of membership is two years. At the end of each year, hall of the
committee will be replaced by the new members. The committee memﬁers are
responsible for the whole training process : surveying training needs,
organizing training programs, preparing for training, operating, evaluating
- and follow-up the training. The university also actively encourages the

committee to search for advanced knowledge on training.



2. Ixecuting stage : The experts' opinions suggested that the
training preparaticn should include curriculum design, trainees recruit-
ment, training site selectlion, audio-visual equipment, and other
resources needed for the training, training operatien should folleow
the training plan already madc.

3, ©valuating and follow=-up stage : The experts! opinions
suggested that the evalvation of training program and trainees must be
done by the committee's questionnairces, the following-up of the trainees
should be done peroidically within three or six months by mailing
questionnaires, interviewing their superiors, visiting and observing the

trainees' beheaviors during working activities in their offices.
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