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The two main purposes to this research were studying and comparing the in-
service trai'nings needs of the BAAC first line supervisors, The author
conducted the studies in conceptual, human relfations, and tecnical skilles by
classifying into 3 catagories, as follows : Training Exben’ence, WOl;king
Experience, Duration in the Present Position, and Professionaf. Line.

The resuits were as follows:

1. The first line supervisors highly need all trainings, they are: Conceptual,
Tecnicality, and Human Relations Skills respectively

2.Under the considerations of in-service training skills, the author found that
the potential needs in training were extremely high. On the contrary, needs
on trainings in Finacial and Accounting Procedures were relatively low.

3. The first line supervisors, with training expariences but difference in
duration of present pésition and professional line, need in-service training in a
statistical insinificant value of 0.05

4. The first line supervisors, with diﬁerenée working experiences, need in-
service training in a statistical significant value of 0.01. For the first line
supervisors with working experiences of 2 - 5 years need maore in-service
trainings than those who had warking experiences of 0 - 1, 6 - 10, and from
11 years for all 3 skills

5. In summary, the needs of the in-service trainings, the author found that the
first line supervisors need training in a modern format, within the
globalization, continuity, systematically, and unlimited in funding. Competent
trainers, with experiences in business, were definitly nesds for the real
situations. In addition, serveal techniques were needed for the persuasive in

trainings, fastly, trainings ought to be the mean to the promotional ladders.
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