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The purposes of this research were to investigate the desirable
traits of the public secondary school administrators; to compare
the traits of the outstanding administrators and the other administrators
as classified by sex, qualification, work experience and age level in
four different aspects {leadership, academic, personality and administrative
competency); and to propose the trait development program fotr the secondary

school administrators.

The sample consisted of 271 secondary school administrators.
The instrument used in collecting the data was the questionnaire
constructed by the researcher with the application from those of Sergiovinni

and Flliott, the supervisory unit of the Department of General Education,

and Supit Paitoon,

The research findings revealed that the desirable traits consisted
of four aspects, i.e. the leadership, academic, personality and the
administrative competency. Each aspect consisted of several significant

gqualities, i

[y

Comparing the traits of the outstanding administrators and the
otherrgroup classified by sex, gualification, work experience and age
level, it was found that the outstanding group demonstrated higher degree
of leadership, academic and administrative competency than the other
group, only 1f they were males, bachelor degree holders and over 10 year
work experience, The outstanding group wlth over 50 years of age showed
more effectiveness in administrative competency and academic quality
than the other group having the same age level. The outstanding group
having Master's degree education was higher in academic quality than

other group having the same qualification,

Considering the total samples, 1t was found that female
admimistrators demonstrated higher degree of academic and administrative
competency than the males; and the oldest group was higher in academic,

personality and administrative competency than the ycunger ones.



The researcher proposed the administrative traits needed for
development including the detailed contents and procedures. Besides,
the researcher suggested various ways to improve the desirable trailts

of the administrators.
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