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Surapon Putkum. (2001). A Study of Program Management Model in Rajabhat
Institutes in Central Thailand. Dissertation, Ed.D. (Educational
Administration). Bangkok : Graduate School, Srinakarinwirot University.
Advisor Committee : Prof. Dr. Sermsak Wisalaporn, Assoc. Prof. Dr. Wichai

Wongyai, Assist. Prof. Dr. Phairojana Klinkularb.

The purpose fo this study was to find out the suitable program management
model of Rajabhat Institutes in the Central Thailand. The extent of the study was
classified into three parts. The first one was the study of the current state and problems
to the program management by means of interviews. Structured interviews were
conducted with 24 chairmen of the programs of all faculties in Rajabhat Institutes in the
Central Thailand. The 24 chairmen were randomly selected from each to the faculty for
one person. The second one was the study of the program management mode! by the
focus group discussion of experts and the third one was the study of the possible
program management model through academic seminar on “A Study of Program
Management”, conducted by the researcher. The participants were the presidents of
Rajabhat Institutes of the vice — president for Academic Affairs, Dean or Deputy Dean of
the faculty of Education and 29 chairmen of the program for educational discipline.

Moreover, the participants in the seminar program evaluated the possible
program management model.

The findings were as follows :

1. The current state and problems were found that the program management
model in Rajabhat Institutes faced the problems of understanding and the operation of
program management.

2. Program management model.

2.1 Program authority : The experts expressed their views concerning
program authority on academic administration as foliows :
21.1 Curriculum : the program should have power on curriculum
developrﬁent, curriculum implementation and curriculum evaluation.
2.1.2 Teamwork : the program should have power on developing and
training colleagues, submitting information for consideration the colleagues’' reward and

staff appraisal.



2.1.3 Student affairs : The program should have power on determining
the students’ qualifications to the program entrance, student orientation, providing the
counseling programs for students, follow — up students, providing an academic
experience to students, providing the last student program, activity planning for students,
problem solving students’ discipline and conducting the system for students’ assessment.

2.1.4 Learning — teaching activity :the program should have power on
studying curriculum, planning of course syllabus, planning course throughout curriculum,
selecting teachers for classes, remedial instruction, text and academic document
selection, making an academic handbook and learning — teaching monitor.

2.1.5 Facilities : the program should have power on academic
instructional media projects and instructional media evaluation.

216 Budget administration : the program should have power on
proposing the budget plan, budget monitoring to meet the objectives of a plan and
evaluation of budget management.

2.2 Decentralized model of program administration

Most authority of the program should be decentralized in a form of
delegation, a few authorities should be a devolution model namely, students’ counseling
in the program, follow — up study of students after graduation and also add academic
experience to them, planning course syllabus, remedial instruction, academic instruction
media project and instructional media assessment.

2.3 Program staff participation.

Most of the program authority should be administered in participative
committees, except the authority on discipline problem solving of students’ discipline
which should be administered in a democratic and consensus management model,
however, a remedial instruction should be administered in a free — rein management
model.

3.The possibility of program management model : the participants of the
academic seminar program agreed that program management model found is much

possible,
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2.3 uwraatiganuszuulla (open — system perspective)
¢ - 44 o v & a 3
83eiM7 fa Truu g winAmunsodwunsanidiiu 2 Ussian fe asdms
32uuTa (closed system) LazeIAN1ITeULITa (open system) vfn13vzuvTasidu
€ d‘ Y. | a 1Y v e v W [% & '3 o ot & -
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pamIndasiimuljsuiusiusnwuiasounisuenisazilkasdnisuusuiineg
saale nanfe liestiumisliniwensuasnanfanosdnndale  sauudludiin
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vz Ny Tasnusnwnasaunify aidutuiiasdmiidastimslSuanunia
Lﬁﬁuuuﬂammaaagjmam'mua:amwimﬁaa (Daft. 1986 : 10; Hoy & Miskel. 2001 :
18)
nsaufinnuzaadgmiuuiliassinnudsaydamssiiineunes s9dms
'Luqﬂﬁafgﬂ'u WaanulafiarenuluFesrasnsaniiveuaasasdnmsszuuitle 998
) - .y L A’ -
nanifisrnrasszuuiUanatduunineasii a1fn (Daft. 1986 : 10) uaz gasuazd
8N (Hoy & Miskel. 2001 : 20) laldnanuigessszumaduin Ujsuiusues
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(transforms) IWIUHANES (output) NNOUAUBIFMWWIAREY ToUL (system) B89
niiwaaﬁm‘ﬁnﬁﬁm'mﬁuﬁuﬁ'ﬁ’umuunmnnﬁ'\ﬁLﬁalﬁussqi‘ﬂqm:mﬁmawmzmu
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souAnwduesimImemfine aaslinasdifiuniseuuulfaeIfnng
724 ULT @ (Lunenberg & Omstein. 1996 : 17 ; Hoy & Miskel. 2001 : 18) 9320 U AT
pefUsznaufidndy 3 Ysznis fa Tedeundn (opus) nszuauminfsuulas
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2.3.3 HANAA (output)
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nd1afe fmavawszuuifsadasiuninsnsuaznizuaumslunin fuaawlnd
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(program and project management) TiiuBndmieflFununutes 9 Uﬂﬂﬂ?ﬂﬁﬁﬂﬂiﬂ
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structure) 119 WATUIATIAENIN 1aTadenatenae (global matrix) UIIATIALTIN
mMIpnferdasunimualunInstodonsnTzdin Lwesng (matix) (Hun1sdans
mululanaholmiusnfouSoutosatdaiior usnlungdnssufidasdniinnis
Muwdourwn SnwmstuiizaniinTzuanms (process)
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1) 1a39&39UUUINTNA (mechanistic structure) tHulaseadeasdnisuuy
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1) ﬂdﬁﬂ"lﬂiﬂi:ﬂﬂﬂﬂﬁi (entrepreneurial organization) é’numztduq U89
€ Sea = € o - ' o & v d <l
asanIdssinniinfaiiivasansiiianubangu mMysiunniaufeziufsuudas iy
UMW WIadan  uazwIevesssimanusidmyvmaidn
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¥ - “ ‘J o -3 ] L\ 4 d'
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uwdfanszuuiaufinmIaugumaljifnunesunds InsUfidnsdiedauedanes
Tapasdnsazlidaszudaunulumsjifnuvesan
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o ol A 1 ~ 3 ] a L ~
wurdmdnfiasfifidarzegasluasdmadoriu lasfilasseiomsudnisanuiuy
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(decentralization) BISNIAN woueil Ll fanwosflnidainesfnasdnTuuunmiody
pafMIULLTIATI é’otfuﬁoLﬂuaqﬁmsﬁﬁgﬂuuuﬁumnmaﬁu
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