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The purpoces of tids research were to study the scope and
problens of personnel administration of the primary school
prineipals under tha offics of Changwat Pothun Thard Primary
Educaticn, to corpare problems and issues of the principals of
different boundaries, in and outside the sanitary boundaries and
to collect the practical suggestions councerning the adwministration
of the primary school,

The questionnaire consisted of 6 persomnel administration
areas  personnel planning, recruitment and placement, personnel
retention, persomsl development, performance appraisal and
persomnel disuissal were adwinistered to 22 principals inside the
voundaries and 102 principals outside the boundaries, The
arithematic meansg and the  tetest were used to analyze the data.

It was found that the principals' performance in most arcas
were satisfactory. Only the persormel development arca, especially
the aralysis of inssrvice Uraining nesds, the study tour and the
special Jeetures from specialists were rather weak, In the area
of performenica appraisal, the principals put more smphasis on the

:
salary incrowent than the instruction dlwprovement. Regarding to
the problems and issues, it was found that the principals could
not get the teachers with required gualification, lacked of
opperturily to select teachers, besides, they faced the problems
of aolary increment procedures, The protlems of both groups of
principals were not statistically differcnt,

The reseorch also suggested the ways to improve performances,
te solve the problems and alsc the abkility development in the

persomnel administration in the primary schicols.
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