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The study aimed to develop teacher training curriculum for the vocational schools
to have characteristics of learning organization. The training curriculum was developed
for improving teachers’ efficiencies in terms of knowledge, operation skills, and attitudes
towards self-development in their work. The training curriculum development was conducted
in 4 stages as follows.

Stage 1: Study and Survey Fundamental Data: The researcher studied the
fundamental data from printed materials and related literature. Field data were collected
using a survey questionnaire and interview by which administrators, teachers and education
personnel responded regarding problems within organizations. The data were analyzed and
used as key elements to determine the characteristics of efficacious program for developing
the teacher training curriculum in vocational schools. The results revealed 7 main problems
found in organizations: 1) lack of work coordination, 2) doing same work but different
devotion, 3) not finishing work in time, 4) department heads being afraid of offending in
using coercive power on their subordinates, 5) personal conflicts hindering working together,
6) lack of learning enthusiasm to develop themselves, 7) high work burden, 8) not paying
attention to heads’ advice, and 9) comparing own group work with other groups.

Stage 2: Constructing a Training Curriculum: A draft of training curriculum was
created based on the information acquired in Stage1. A focus group was arranged. It
consisted of 6 experts in the field of educational administration, curriculum development,
measurement and evaluation, and personnel development and 2 experts from various
vocational schools. The draft curriculum was presented in the focus group to evaluate and
suggest for improvement. The appropriateness of the training curriculum was evaluated at
the high level &= 3.79). The correspondence of the curriculum components, by computing
a content validity index — CVI, based on experts' ratings of relevance was .87; revealed the
curriculum was applicable. The information acquired in this stage was applied in improving

the training curriculum and the training handbook.



Stage 3: Evaluating the Effectiveness of the Curriculum: The experiment of the
developed curriculum was conducted, using one-group pretest-posttest design; 30 two-year
work experienced vocational teachers participated as trainees. The results revealed that
the posttest mean scores in terms of knowledge, operation skills, and attitudes were
significantly higher than those of the pretest at .01 level. It implied that the training course
had provided the trainees with learning organization characteristics and ability to learn.

A follow-up study was conducted 2 months later using a questionnaire on teacher learning
development in work operations. The results revealed that the trainees still maintained the
learning organization characteristics, as a whole, at the high level (Y= 3.61)

Stage 4: Revising the Curriculum: The training curriculum was evaluated after the
experiment by the trainees in terms of satisfaction of the content, trainers’ presentations,
trainees’ participation, media, duration and place, activities, advantages, access to
information, working independence and motivation. The results revealed that the trainees’

satisfaction, as a whole, was at the high level (X= 4.19).
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WRSRDNWAN TR 9 e (Mastery motivation)

2.2 ﬂiﬁ&laulﬁ]-ﬂ’sﬂwamﬁu LLazmiﬁuvlm (Interest-excitement and flow)
anuanla Anudineu waznmsaulng fe mmﬁ’ﬁﬂmaaqﬂﬂaﬁlﬂuqm LaZLNAALNAL U
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5. mﬂﬁmwéﬂﬁzyﬁ'umsﬁwj miﬁwjfmﬂuaaﬁmmzﬁ 2 AN A
a v a a . . a v a
299IMITIUULUAANI9LAET (Single-loop-learning) Uaz43TNTIUUZULL 2 fiANN9 (Double-
. a [ 6 A o = & & g
loop learning) ﬂ’]SLSﬂuEJ’]’]ﬂl%@dﬂﬂiﬂﬂ‘izﬁﬂﬂ’n&lmL‘i’ﬂﬁ]uﬂu‘ﬂ\‘i 2 WU
6. N3G TN #I0101120810 29ANTadaIlTULLRaY LATWAIMI AW
281961811489 LNDPALFWDINAG %%a;j%’uu%mi
7. ms;&qjuﬁﬂﬂﬁmsﬁwmﬁ'ﬂm aaﬁmsLLﬁamsL‘%smfa:ﬁaaﬁwmmwui
LLa:ﬁ'ﬂwﬂﬁam%ﬂluaaﬁmﬁ'ﬂugﬂLLuumjw LAWLLYAAR F3azunIueNsdaaNUEINITD
VOIYAAINT LLa:aaﬁmﬁ'ﬂuﬁawaaaaﬁmwﬁ (Knowledge) Lazninise (Skill)
Wwkun wazlauIu (suda #3auiin. 2547; 6198937 Bennett; & O’ Brien.
1994) la@nsiTpfistadenamadoanudussdnisuninadoui wot Jdadvdamy

2
=1

a d Aa a ] = A (% ai 6 g
12 1338 smua“nﬁwa@am"mmmmhmswmsnwg wazM U RUUUaIlUaIANT A6
€ A A o 4 - 3 a @ =
1. NAYNSWIDINLNAL (Strategy or Vision) 844n3 UazRuNTNARIL
a W = 6 dl L 1 v dl dl U v o & v a v
ARUNALLNYINUIN mﬂw’maomi"l,ﬂa;@’l,@] Wanazldaanuiele winundiudasuug
o A o & o ) ¢ o A 2 9 A A o
a:vl,smal,wavlﬂlmaﬁgwmwu WINLNFBINAWINAINEN T 9 wwalwlunadlwany \Wahas]
iwmsl,’%':sluj”maamﬂm mmmNé’ﬂﬁuaaﬁnﬂﬂ;ﬁé’nﬁ'ﬂﬁmaammm #ANAING DNBIANTUHI
maFsuiilenuauysaldangancud AdemilaznagninazdoIaiuay LazaLaTNeddns
WHINIRE
2. M3UJUANIBIVIAIS (Executive practices) FU1TNAIANIDIIAS
udronwldiguimsliulomeesls uazdfifer s inadumsstuayuisoriestues
msﬁwj"uaaaaﬁm gi]”ﬁ_l%msmmzv‘haaho"Ls’Lums%Lm&lﬁqﬂmmvl,ﬁl,ﬁumm%'@Lﬁmﬁq
ﬂ’]iﬁﬂujazm@imﬁaa LRZAMNANININVRIDIANT ;ju’%miﬁ’]az%ﬁwﬂaﬂqnﬁmﬁam:@u
1 6 A:l' L = A:l' v dl' v Aa dll ' = > (::l' v
slumammaoaaﬂmwm"luumnﬂaﬂuu,ﬁaolmumaaumwgmms Lwagagfsamﬂumﬂﬂ’;
ava A [ . . v a 4w v @
3. m‘sﬂgummmswmi (Managerial practices) Qmmsmmuaauumgu
uwazfiitnamvhow luudaziuvesudazynaa uazitu azdasdjidlireandasiunannives
v [l 1 { & v [ =) o Y Aa v L U Ui
mMIRuIacisaLies luadﬁmmﬁmiﬁﬂugamaﬁ]iafﬂa ;dmmmmaoauumgu;dmmml%ﬁ
ANULETYANIMIN LazliMIWaIK daITIEWINNYTANMITINNINNGBINIREU] 9edad

FUNINUNUAALNINUNIRNINANARII LazNISITIDM 3N 9 e IWmwae ldemiin



51

a wa £ 1 J 1 Qs
4. U338N1E (Climate) MyUjodnuazldnad wialiduuadnvesdisznay
A da ' a ¥ oA & =a & i & A
aunlnadensiioujadsdaiiias wunda urssmealuasdng Ssussenmeluasdns Ae wasyl
vasffun uazianadvainn g anluasdnINeanuNINUaININN a3IAMIUAINITou]
o ' a @ 2 @ i v { a
iussmeauiinmadala uazlilanliiu Ssyaasazdeslindinazuaasanufadiu uazna
aufiladia guasraszwingians uazgnivezgnadasaniy uaznnauinuiuiuie
sluauwIwiaanINaLlsuaugaNAd
3 . . (%
5. 29ANIINIBLATIFITNVD I (Organization or Job structure) lassai
& ) a o oA A A A 4 v A
asfnIEANInaLayUNISEuiatsdaiiias laslinsfisnaunszaunasuudasldinaidu
MIUAeB U AUANNABINITVIFANNIARBNAEUDN LAZATNANABINTUBIBIANTLE
MIUJUAWINN 11w Tnssudfouwnting uazldmsuuzarsanos Inmsvhoudnuamerinmn
aliiinanubangu azdasiimimiaulsinsauszuunoms wssnghananuniadoning
midenlnazastoya
6. n3tionluavastayas1sdwind (Information flow) M33auived
84ANTAN9 9 zandenaluladnriwgas Lﬁalﬁﬁuﬁuqﬂﬁayammumﬂ WRZNILNELNT 321
a 1 L a 1 { 1 1 v J { v 1 1
AanIme Tz Tomiuayu n1sfiadafessrznivyaainidsg Iwieau uaziialwuiladn
qaamﬂﬁ%’u*‘ﬁagammauﬁama‘?maﬁ'mmmammaa
7. myUfiiAvasAAa uaziine 1w (Individual and Team