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The purposes of this research were to 1) study the state of decentralized organization in 3
aspects, i.e. sharing information, delegating responsibility, and team working,; 2) study the
teacher empowerment in 6 aspects, i.e. decision making, professional growth, status, self-
efficacy, autonomy, and impact; 3) find relationships between the decentralized organization
and the teacher empowerment. The sample consisted of 97 teachers from 4 secondary schools
under Bangkok Metropolis Administration in the 2549 B.E. academic year. The instrument used in
this research was a 5-point rating-scale questionnaire. The decentralized organization and the
teacher empowerment sections had alpha reliability coefficients of .96 and 0.99,
respectively. The statistics used for analyzing data were mean (f ), standard deviation (S.D), one-
sample t-test, and Pearson Product-Moment Correlation Coefficient.

The results of the study were as follows.

1. The state of decentralized organization as a whole in secondary schools under
Bangkok Metropolis Administration was at a high level. When considered individual aspects,
they were at a high level, in order of means: delegating responsibility, team working, and
sharing information. The test of mean scores of the decentralized organization as a whole

and individual aspects to 3 (Ll = 3), using a one-sample t-test revealed that they were

significantly higher than 3 at .01 level.
2. The teacher empowerment as a whole in secondary schools under Bangkok

Metropolis Administration was at a high level. When considered individual aspects, they
were at a high level, in order of means: self-efficacy, autonomy, status, professional growth,
impact, and decision making. The test of mean scores of the teacher empowerment as a
whole and individual aspects to 3 (Ll = 3), using a one-sample t-test revealed that they

were significantly higher than 3 at .01 level.

3. The relationships of the decentralized organization and the teacher
empowerment were positive at a moderate level and at .01 level of significance (r=.516);
the aspects of sharing information, delegating responsibility, and team working had positive

relationships with the teacher empowerment at a moderate level and at .01 Ievel of

significance (r=.510, .550, and .305 respectively).
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