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OPINIONS OF PRODUCTION PERSONNEL TOWARD ORGANIZATIONAL CONFLICT
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Pranod Nakaved. (2002). Opinions of production personnel toward organizational confiict : The case
of Thai Summit Harness Company Limited. Master Project, M.B.A. (Management). Bangkok :

Graduate School, Srinakharinwirot University. Advisor : Assoc. Prof. Sirivan  Serirat.

The purposes of this research are to study the opinions of production personnel of the Thai
Summit Hamess Company Limited about the causes, the pros and cons towards the organizational
conflicts as well as the factors of personal information that have an influence on the opinions about
causes, the pros and cons, and corrective actions. Data collection devices are questionnaires. The
sample size used in this research consists of 240 production personnel of the Thai Summit Hamess
Company Limited. Statistical methods used for analyzing this research’s results are mean, standard
deviation, t-test Independent, One Way Analysis of Variance and Least Significant Difference (LSD).

Al analysis is processed by SPSS (Statistical Package for Social Sciences) for Windows version 10.

The research's results can be summarized as follows:

1. Females constitute a majority of the sample. Their marital status is single. They are aged
between 23-27 years old. Their educational background is in a Secondary School level. The average
monthly income is Baht 7,000 or lowers a month. Their working position is in an operational fevel with
lower than 1 year of experience. They are residences of northeastemn region.

2. Employees state an approval of opinions towards the causes of personal conflicts, different
opinions, different ways of thinking and problem solving methods, different perceptions, and different
prejudice and conflict of interest. Most of them have the same opinion.

3. Employees state an approval of opinions towards the causes of organizationat conflicts, a
competition in resources and budgeting, difference in responsibilities and job descriptions, changes in
management style, core division, counseling division, and leaders without democratic mind. Most of
them have the same opinion.

4. Employees state an approval of opinions towards the pros of personal and organizational
conflicts. An organization movement will stimulate an interest and curiosity of employees, will create a
group cohsesion, will make empioyees search for a new problem solving method, and will create a group
uniqueness and initiative. Most of them have the same opinion. Except for employees who are from
eastern region and are aged between 18-22 years old will state a different opinion from employees who
are from norther, central, southern and northeastem region and are aged in a level other than 18-22
years old.

5. Employees state an approval of opinions towards the cons of personal and organizational
conflicts. A lack of trustworthy and cooperation, and a distortion of personal communication will make
employees a seriousness, reduce an efficiency in working, destroy a group cohesion, and make a

resignation. Most of them have the same opinion.
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3. A0AN AR ILANNAT M
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