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Manida Luesrywong. (2008). Employees’ Opinion Towards the Factors Advocating the
Building of Learning Organization: A Case Study of KASIKORNBANK PCL. Master
Project, Master of Business Administration (Marketing). Bangkok: Graduate

School Srinakharinwirot University. Project Advisor: Dr. Rugphong Vongsaroj.

This research is aimed at to study employees’ opinions and personal factors
advocating the building of learning organization of KASIKORNBANK PCL. The samples of
this study are 242 employees in International Trade Department of KASIKORNBANK PCL.
The data were collected through questionnaires and then quantitatively analyzed with

several statistical techniques.

The research results reveal that most of sample is female, aged lower than 30,
educated at bachelor degree, working at junior and senior level with less than 5 years
working experience. The employee has opinion on all factors advocating the building of
learning organization at good level: including learning dynamic, people empowerment,
knowledge management, technology application and organization transforming factors.
Moreover, the employees appraise the state of learning organization of KASIKORNBANK
PCL at high levels; including personal mastery mental models, team learning, system

thinking and share vision respectively.

The employees with different gender, education, position have indifferent opinion
on the learning organization level of the bank at statistical significance level of .05 while the
employees in age over 40 years group have opinion on the learning organization level of
the bank lower than those aged lower than 40 years at statistical significance level of 0.05.
The employees having work experience with the bank between 5 - 14 years have opinion
on the learning organization level of the bank higher than those who have worked with the

bank less than 5 years and more than 15 years at statistical significance level of 0.01.

The factors advocating the building of learning organization in term of learning
dynamic, organization transforming, people empowerment and knowledge management are
slightly and positively correlated with the level of banks' learning organization in the aspect
of personal mastery and in the aspect of mental model at statistical significance level of
0.01. In addition, the factors advocating the building of learning organization in term of
learning dynamic, organization transforming, people empowerment, knowledge

management, and technology application are moderately and positively correlated with the



level of banks' learning organization in the aspect of share vision and system thinking at
statistical significance level of 0.01. Moreover, the factors advocating the building of
learning organization in term of organization transforming, people empowerment and
knowledge management are slightly and positively correlated with the level of banks'
learning organization in the aspect of team learning and in the aspect of system thinking at

statistical significance level of 0.01.
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A A A < & ' a ' = a o a [y @ =
‘YlLllaEluLLﬂa\‘]lelLWEIG"IT’J@]N"H’J@S’]’JVL&IE]’H]LSEJﬂ’J’]LﬁJ%ﬂ’]‘SL‘iEIuE aRISHE YR ELLRIS I by
dl s 1 v a Y a [ a e ]
wWasuudasluansazdautrians ansonleaindaiduiaslng
=} 1 3 =} o 1 v A vV A J
4. nmaduui Wanaweaiuniadinaldlasass imznnuildinateuiifiadu
v = . A v & A x> A wad a ' | <
usrndatila laAunsa lessnansdjudnusaswgdinssuadisleadiimisaanan
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a =) d' > 6 ] = Y]
2. WIAALAZN BHLNLINVDIANIUAINIILILU
2.1 AR IAYVDIDIANIUAINIINT U]
[ 6 & d' c.l' o % %3 U & o & 1 AI 6
mMIsnawIadanstiluIasngamy LLaza@"meLﬁummmmuamomlquamm
% A & v d' d‘ a o 6 & dl' U a ai
zdaInatluning Luaamﬂsl,uﬁqﬂiamm@utﬂugjﬂmsaamﬂswsmmu eI asnulas
28197296372 @T@ﬁum’m&%nﬁrymaaaaﬁmuﬁdmn‘%muj A8 NIINAUIDIANTRIBNITFITNI
& v & & . a Yo & o & o o A oA o o
aaﬂnﬂ;ﬂLﬂuaaﬂﬂnmanﬁmmuflﬂmL'sfﬂ"l@uu ARIANAHAINUNILADTOTH LIhDINNANY
A A v & a o o A v o q va A wa L e & & v A
mmaiasmﬂummmym:wanmulmnwmmsuugaﬂm6] muuqﬂmnﬂuammfﬂmaw
A A o = = o @ =i A o & '
ANNNIEADTOTY LazlRIARANNRIA LTINS R nLL Y LWﬂ%ﬁﬂdﬂﬂﬂﬂg&ﬂﬁ%ﬂ’]WM
Aaa £ o & o ' v = & ' a o ° ' Aa v o ¢4
AWAANAEIT U muumsaﬁmmmanuluLﬂuaaﬂﬂmmmsnwg ﬁ]:m"l,ﬂgmsmamﬂuw
o < ] A o [ 6 A o [ A 2 a va a a A . .
Fuduadrebsdsnivasansfaasmananw iNalinisd judullss@nTaiw (Efficiency)
uazIz@NdNa (Effectiveness) ﬁ’]vlﬂgjmma‘%tyﬁﬁ’mﬁ’] (RDWT Tuiadgy. 2541: 37, 43)
1 v { v 1 v Aa 1 9#& Q >
maaaoﬁﬂmmmsﬁmg ﬁﬁmsaswwaamal%m@mimwaﬂmmgmﬂuua:ﬂu muln
TERINLUAAIAILANLNITIUANNZINAEKEN iwatdalwifalanigluniTusr9dniuuwinig
UJURIUNGNga (Best  Practices) (U38iad dauziur. 2547: saulasl) mawamain
iwmﬂﬁlﬂuaa@TﬂsLLmm‘5L’%fsluj’l,umimamﬁwmmmlﬁaJ' ﬁaaﬁmiﬁwmm’miﬁalﬁ
ﬁqmé’fﬂHmuﬂuaaﬁmummsﬁwjamoaﬁ%auaLLa:@iaLﬁaa (Laﬂmﬁ’mmﬂmqﬂlmj.
2545: panlai)
2.2 ANNNRNILVDIDIANITUAINITITHUS
a ' ' & ' a o 2 AA o =
LTUn (Senge) NA1NIN BIANILMINIIREUT nanw Dy NBIARIENIBTAANUENNNTD
L*ﬁaﬁa:msgluaaﬁmﬂm@TmmsammﬁﬁaLLaz@iaLﬁaa Wunnszuunanudalni was
ﬂ'mlmué”;mummﬁ@"l@i”%’umsaﬁfumg,u %ogﬂuﬁﬂ’gmmmammuuaﬂﬂsau waztdunn
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Senge. 1990)
ﬁfﬂﬁﬂﬁ’mﬁvl,@”l,ﬁﬂ’s’mﬂw’lmlaaaaﬂ‘mm’amsﬁauﬂﬂuywaoﬁLL@ﬂ@haﬁ'u
a9na Rt Az Jullenay. 2544n: 58-59; §198931n Pedler, Bergoyne; & Boydell.
1991; 9198931n De Geus. 1991, 1997; 81989971 Kim, D.H. 1993: 81484911 Dixon, N.
1994: 87148491n Barnett, C.K. 1994; 81484911 Ross, R., Smith, B., Roberts, C. & Kleiner,
B. 1994: §1989971n Nevis, E.C., DiBella, A.J., Gould, J.M. 1995; §198991n Marquardt.
1996; 8198431N Argyris. 1997; 819843710 Luthans. 1998)
WWALRDS lwatnasl uaz uauLaa (Pedler, Bergoyne; & Boydell. 1991) na171
aaﬁmummsﬁﬂui TYRIIGH am‘mﬁdaLa‘%wmiﬁﬂufmaam%ﬂnﬂG] AL LAZINNATUNT
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@ \n& (De Geus. 1991, 1997) N&117" aﬁmummiﬁfwﬁ BULDI NITUIWATN
a a dl a ] n‘ a 6 1 ] 1 1 A YU A
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& ¢ Adaaa L. A ¢ A o ¢a o Aa = ) !
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' A A { \ \ .
WUEIUABIVDIDIANT INITUITHITINUNAANUABAMURAINTEAY ANULANATI Uaz e
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AMNRINITDVDIAIANILND LFIILAANIIN TN N U ANTNA
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nnuwiidguiatasdandslilu «@nunssdy vasesdns ietisdiudasungdnssw
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' ' & ' a o =2 & oA I
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WAF 8 T ALuaan 1o 13 L1Nad 13 LBy (Nevis, E.C., DiBella, A.J., Gould, J.M. 1995)

N&a13 aaﬁmummiﬁwj RN Lﬂummmmm%’%amzmumsmUluaaﬁﬂsﬁya
'Y [ a wad‘ s é a 6 A 2N Id dl a J 1 6
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@ = A o o 1a wa = & a o A o A a o
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& & . , & \ a o 2 & Aa
V13013 (Marquardt. 1996)  NA1I37 BIANILAINIITOUI ANIBDY - BIANTNE
° ' A v Aad a oA & [ a v o o v
SIUWIIURINIITLUY mﬁmuwugmﬂuwmm I@mmmimiyug IANT LLazsL‘Iiﬂ’J’lﬂJELﬂ%
o A ' o & > o Ad o o L @
Lmawa"lﬂqmmmm mugnumﬂ"ﬁmﬂiﬂamwuammug}my
81393 (Argyris. 1997) Na191 84ANTUNINNTTBUS (Organization Learning = LO)
v =) { = J {
WUIUTY NITUIBNITATIFAULA LA T aRaNaIa N Aalwladaluwasdng a@aaugmwuﬁ
Hauuaaiaaniiluilay (Defensive routines) wiatNanilaswiauian
gnu (Luthans. 1998)  n&13d7 aaﬁmuﬁamsﬁwj%mﬂﬁa Wunisiieinw

a v v

wigAnmihvesnaluladamsswnaunldudsdunululaniassgia e luganuduia
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W3Ta1 TN Na1II aaﬁﬂ‘mmmsﬁwﬁ BN a9ANINUTENAUGIBA
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ANNT2AN8ENUNA (Empowerment)  LANURNNTN I UaIANT LﬁanizéjulﬁLﬁmﬂ’swuiauﬁaLLaz
U e 1 = [ =) { & 1
miﬁwgmunwﬂuﬁu aumumiauwmamaLﬂmwﬂLLa:L%auimm‘swowwixquﬂﬂa
246iNT NUMITUTUNBIANTAIDE ﬁ'@ﬁi@U’L%LLWJ?1@wmmsu’%mﬁ@msmﬂujuazmaiuiaﬁ
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o o £ o £ \ \ & ' ~ o = & A
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° & = A = & A o = o a a A
A3 wnasanTdIuuiadanan eI nawNNM W flanug uazimsmafouuilas Lie
ﬁwaaﬁnﬂﬂg}mwmﬂuawm ﬁ%aagjsa@‘lﬁ
LIRNEDE §930IY (2547: 89) nﬁmﬁamwwmwaaaaﬁnmﬁamsﬁ'wj’ Tay
L%aﬂmﬁuLtmﬁ@msﬂ%'uﬂ‘goazhwial,ﬁaa (Continuous  Improvement) LWIAANIILINT
ATLNIWNINIBIANT (Total Quality Management / Total Quality Control) wwIRanyUszin
AMNIN (Quality Assurance) LLazLLmﬁ@m‘sﬁ'@miQmmW (Quality Management) 3NNLUIA
ﬁandwaazﬁaﬂﬁﬁugﬂmeaaaaﬁmuﬁamsﬁwﬂﬁdﬂ aaﬁmuﬁamﬂ%suf RUNLD

& A o ' o Y 5 o A [
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AU Uaz WIRTN (Watkins and Marsick.  1991) nanIin aaﬁmuﬁomiﬁﬂuj
WUIUTY 898NN R WIALNAUTDIALD ﬁmsyﬁmﬁmsqmmwLﬁwﬁu%%miﬁwmlﬁ
ﬁaszé'm%'urrﬁﬁwj ﬂixéjum']m'mﬁa WL N R La‘%m%"mmﬂﬂi LarRI9laNI&NT
L%uufamwial,ﬁaa

Aa . ' ' & ' a o =< & Aa [

MA% (Gavin. 1993) NA1IIN B4ANIUWINIITEUT nands adﬂmmqmaﬂumﬂu
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wazitlalufedne g aghsdasud

A4 A
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' 2 A & . . . Y

1947) NANDITTINTIAVBINANIUVUINTNNT (Bureaucratic Organization) LUHlIBILAANE
a a 1 a 6 a 6 p.l'
LAzUITRNTAN FBNNTTHZNANIVRIAAITIY ASNLNas (Drucker. 1964) L@RBLUIAABIANTT
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THE LEARNING ORGANIZATION

(Peter M Senge)

THE PERFORMANCE-BASED (Peter Ducker)

THE BUREAUCRATIC

(Max Weber)

1900 1950

2000

MWUIZNOU 1 LNBAIWIIWWINTTY aoaoﬁm

P a £ a 6 ' a v
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y 2 g

%ﬂﬁgﬂﬁad miﬁﬂué’ﬂumﬂﬂuammuwaa a\‘iﬁ(ﬂiaEi’]d@imﬁﬂdl%ﬂ’ﬁﬁ']%dﬁgﬂﬁad Lazrin

flrigneas dantu asdnIukInIE BRI N BAN B NEATYIaINTaLUKIAATaIBIANTLM

govad9 I dunwin ey i



15

UHIAANIIIABIANTUHINTIT BT
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& & ! =2 A A Y & \ a [y
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a e v a d v s
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n2X°- (2% 2Y-(2Y)?*]

e r W AENLTE AN ARENR LS
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