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The purpose of the study was to investigate the problems and
needs of teachers concerning the educational project management for Village
Development in Poor Rural Areas in Primary School under the Primary
Education Office of Udorn Thani Province and to compare the problems
and needs among teachers' different roles in different schqol sizes.

A sample of 262 subject was drawn randomly from the population
of 1464 teachers from the project schools in Udorn Thani Province.
The instruments used were questionnaires and interview forms on 12
aépects of problems and needse They were the need assessment, community
leader's training and seminar, development of school environment and
sites, administration of facility uses, development of learning activities,
management of education for upgrading the quality of life, management
of the in formation center, community services on sports, recreation arts,
cultures and folklores, coordinating and services among other agencies,
evaluating, seminar in evaluating project, and using of results as
feedback to the project. Two -~ way Analysis of Variance was Statistically

test the hypotheses.

The results of study revealed that @

1« Problems in all 12 aspects were in moderate level,

2. Needs in all 12 aspects were in high level.

3. Teachers in different roles (teaching and ddministration) were
not significant differences in problems and needs in all 12 aspects.

ke Teachers in different schools with different sizes (small,
medium and large)were significant differences in 6 asvects of problems at
the +01 level. Those were need assesment, community lead;rs' training

and seminar, development of school environment and sites, management of
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the information center, community services on sports, recreation arts,
cul tures and folklores, and seminar in evaluating project. And there
had significant differences in 4 aspects of problems at the .05 level.
Those were development of learning activities, coordinating and services
among other agencies, evaluating, and, using of results as feedback

to the projecte There were no significant differences in the problems
of ddministration of facilities use and management of educafion for
upgrading the quality of life.

5« The needs of teachers in different schéol with different
sizes were significant different at the .01 level on 2 aspects. Those were
management of the information center and community service on soorts,
recreation arts, cultures and folklores. The other 10 aspects were not

signigicantly differents.
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