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Pinya Tanuwong. (2012). The Coordination Factors Affecting the Work Performances of the
Government Pharmaceutical Organization’'s Quality Assurance Employees, Master’s
Project., M.B.A. (Pharmacy Organization Management). Bangkok: Graduate school,

Srinakharinwirot University. Project Advisor: Asst. Prof. Dr.Benjaporn Kingrougpet.

The purpose of this project is to study the effects of the coordination factors,
including the organizational mutual target awareness, communication convenience for work
linkage and orderly work execution procedure, to the work performances in 5 areas i.e. full
capability — based, full time — based, work quality — based, fastness — based and loss
concerned — based work executions of the GPO quality assurance employees. The study
sample group was 167 GPO quality assurance employees picked by stratified random,
proportional method and convenience samplings. Questionnaires were used as the tool for
information and data compilation. The descriptive statistics used for data analysis included
the percentage, average and standard deviation values and the statistics used for
hypothesis testing was the multiple regression.

The study found most of the GPO employees who responded to questionnaires were
female (75.0%) at the age of 30-40 (62.5%), having a bachelor degree education (45.6%)
of which 54.8% graduated with the pharmaceutical bachelor degree, having a totally 15,001
— 25,000 Bht income monthly (42.5%), having worked with GPO for more than 10 years
(63.1%) and being in the operation sections (80.6%).

The orderly work execution procedure coordination factor incurred effect to the full
capability — based work performance by a 8.2% correct prediction. The mutual target
awareness coordination factor incurred effect to the full time - based work performance by a
3.6% correct prediction and to the work quality — based work performance by a 2.7%
correct prediction. Eventually the quality assurance section’s coordination procedure should
be arranged to be systematic, orderly, compact, easy to understand and stage-reduced/
combined. All procedures should be arranged to be of a same standard throughout the
section and declared/explained to all the employees for a better understanding to the
operation. In addition an establishing of the organization affection mind should be
prompted. The activities for building unity for sharing ideas among the employees to feel
their consolidation and mutual target and to realize the value of the organization’s growth

and progress should be developed.
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