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The purpese of the study was to investigate the three
Iwplemetation conditions of the Pilot Project of Children and
Youth’s Talent Development Center. The mentioned conditicns to be
investigated are :

1. The real situation on the academic areas, the personnel
administration as well as the buildings of the schools
under this pilot project.

2. The teachers’ understanding on the concept of the
project, and.

3. The teachers’ attitude to the project.

The data were from 41 teachers and the

administrators from 3 panticipant schools under the polot proiect.
The data survey instrument is a questionnaire which is divided
into a multiple degree ranking choices and the open-ended questions.

The statistics analysis methods are percentage, mean and
standard diviation

Result of the study:

1. The result of the study could be divided
into 3 aspects as the following

1.1 The academic aspect which concerns about learning
processes and feaching arrangment, libraries, teaching equipment and
materials as well as the learning environment was concidered in
average.

1.2 The personnel aspect involved the teachers and staff
vas good since most of the teachers were qualified with high

experience in academic programs.
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1.3 According to general standard, the school buildings
are sufficient. There are not only main buildings but also the
compliment ones as well as some special rooms and the wide yards.
All are available in very nice condition.

2. Both the teachers and the administrators undertood the
project ideas very well. They knew most about children’s nature and
needs. teaching techniques, guidance, psychology and new model of
assessment.

3. Both the teachers and the administrators had very good
attitude towards the project.

4. However, they added some more suggestion to chang same
environment to achieve the expected goal.

4.1 In same school the school environment must be more
natural so that students can learn from their own experience.
Moreover, the teachers themselves should always improve their
teaching technique. The school’s yard should be c¢leaner and
safer with sufficient playground available for students to Jjoin
school activities

4.2 Due to the understanding of the Leachers and the
administrators, the training program on teaching techniques,
guidance more technigue and psychology training program students’
should be regularly provided. Furthermore, particular assessment
is also essential.

4,3 Since the teachers play important roles in developing
the youth’s learning processes, their occupations as instructors

should be given more dignity and offered more fringe benefits.



152

However, both teachers and administrators supported the project
and found it very useful, so they were going to keep the project

running throush the whole school.
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