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The purposes of the rgsearch wete to analize and
compare the income budgetr management asnd allocation for
educétional activities and general managerial affairs
including the actual expenditures since filscal vear
1984 - 1988 of nine offices of Srinakharinwiroé University,
Bangsaen Campus, on five aspects : detér%ination of objectives,
planning, budget formulationy'bhéget execution, budget review
and evaluatlon, d“ﬁéﬂgfopose the suitable stages of allocation
of the income.budget to Srinakharinwirot University, Bangsaen
'Cémpus. The study was emphasized on the primary financial
documenta =nd the opinions of forty executives of the
University through interviewing. The 1nstruments were five
record tables and an interview form cpnsisted of 20 items.
Frequency and Percentage were used to analize the interview
data.

The research findings were as follows

1. The buéget allocation for general managerial
affairs was four times higher than those of educational
one.

2. The actual expenditure on general managerial
affairs was four times higher than those of educational

activities.



3. Most <f the actual expenditure was practically
spent in the thirrd instalment, less amount was spent in
the first and the sécond.

b . All five aspects of budget management : the
determination of objectives, planning, budget formulation,
budget execution, review and evaluation, were found to be
irnefficlent. In particular, the objective determination
was not exactly cleahed; planning was discontinuous;
formulation of the budget was based on insufTicilient data;
thé criteria for budget allocation was unsystematic; the
goals were partially achieved; and the bﬁdéet review and
evaluation were unsystematically made. l.Less attention was

palid on the last two aspects.
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