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THE STUDY OF CHANGE LEADERSHIP OF KINCAID INTERNATIONAL SCHOOL OF
BANGKOK’S ADMINISTRATORS

AN ABSTRACT
BY
MAITREE KONGNUKOOL

Presented in partial fulfilment of the requirements for the
Master of Education degree in Educational Administration

at Srinakharinwirot University



Maitree Kongnukool. (2010). The Study of Change Leadership of Kincaid International
School of Bangkok's Administrators. Master’s Project, M.Ed. (Educational
Administration). Bangkok : Graduate School, Srinakharinwirot University.

Project Advisor : Dr. Somchai Thepsaeng.

The purposes of this research were to study change leadership of Kincaid
International School of Bangkok’s administrators in 6 areas that are: 1) Having vision,
2) Believing that the schools are for learning, 3) Valuing Human Resource,
4) Communicators and Listeners, 5) Proactive and 6) Risk taker; to compare change
leadership in Kincaid International School of Bangkok’s administrators classified by working
experience and domicile; and to study the suggestion for develop change leadership of
Kincaid International School of Bangkok’s administrators. The samples consisted of 70
Kincaid International School of Bangkok’s staff, in academic year 2009. The instruments
used for data collection were two-fold; interview and 5 point-rating scale questionnaire
regarding Kincaid International School of Bangkok’s staff opinion toward change leadership
of school administrators. This questionnaire was sent to five experts to examine the quality
and accuracy by analysing I0C (Index of Item Objective Congruence) and Cronbach's
alpha coefficient for assessing the reliability of scales. Using SPSS for Windows for data
analysis. The study change leadership were analysed by mean and standard deviation.
The comparison of change leaderships by using One-Way ANOVA (One-Way Analysis of
Variance) to test the working experience and domicile variables. In case there was
a significant difference between two variable, LSD (Fisher’s Least — Significant Different)
was used to test Pairwise Comparisons. For the open-ended questions was conducted
a content analysis.

The research results revealed that Kincaid International School of Bangkok’s
administrators have change leadership at a high level. When compare change leadership of
Kincaid International School of Bangkok’s administrators classified by working experience

were statistically significant difference at .05 level. In contrast, change leadership of Kincaid



International School of Bangkok’s administrators classified by domicile revealed no
difference.

The results from suggestion in the development of change leadership of Kincaid
International school of Bangkok’s administrators study found that the school administrators
should have creative thinking and moving forward continuously. The variety of activities
should be arranged for supporting each nationality tradition and culture. The additional
communication channel should be added to facilitate every related department to improve
the weakness points. The school administrator should have fast decision-making and have

proactive together with passive behavior.
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The Research Questionnaire

on
Change Leadership of Kincaid International School of Bangkok’s Administrators.

Direction

1. The respondents of this questionnaire are Kincaid International School of

Bangkok’s staff.

2. The purpose of this questionnaire is to study change leadership of Kincaid
International School of Bangkok’s administrators in 6 areas that are: 1) Having vision,
2) Believing that the schools are for learning, 3) Valuing Human Resource,
4) Communicators and Listeners, 5) Proactive and 6) Risk takers.

3. The answers will benefit the quality of Leadership of Kincaid International School

of Bangkok. Please answer all questions on the questionnaire as truthfully as possible.

There are 3 parts as follows:

Part I: Personal information

Part Il: Change Leadership Questionnaire

Part lll: Suggestions about change leadership

Your answers will be used for research. The research will be kept confidential and
only an overview will be offered, thus no impact to your continued employment will be

directed towards you whatsoever.

Thank you for all your cooperation.

Maitree Kongnukool

Master's Degree Student, Educational Administration

Srinakharinwirot University
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Change Leadership of Kincaid International School of Bangkok’s Administrators.

Section |
Personal Data of the sample

Direction Please put the V' mark in front of the item most suitable to you.

1. Working experience in Kincaid International School of Bangkok
( ) Lessthan 1 year
( ) From 1- 3 years

() More than 3 years

2. Domicile/nationality
() Asia
() America

( ) Europe



Direction Please check with the ( V ) mark in the right hand column according to your

Section Il
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Change Leadership of Kincaid International School of Bangkok’s Administrators.

opinions at 5 level : highest, high, moderate, low and lowest by choosing only one level of

each item.

No.

Change Leadership of Kincaid International School of

Bangkok’s Administrators.

Level of behavior/practice

4

3

2

Having Vision

1 Administrators have set goals and plans of
operations effectively.

2 Administrators can effectively broadcast vision of
leadership to all staff.

3 Administrators can decide on best practices for
school to achieve the set goals.

4 Administrators can communicate with staff to achieve
the set targets.

5 Administrators can motivate staff to achieve plans.

6 Administrators can manage to make staff understand
the process to meet stated objectives.
Believing that the schools are for learning
Administrators have set a goal of education taking

’ into account the interests of each student.

8 Administrators have set the target of education with
regards to differences of individual students.

9 Administrators selected teachers who have the ability

to manage learning.
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No. | Change Leadership of Kincaid International School of Level of behavior/practice
Bangkok’s Administrators. 4 3 2

10 Administrators support the teachers encourage
students to continue learning

11 Administrators promote students’ social needs such
as Road to the future project.

12 Administrators can solve students’ problems such as
students understand the importance of good
manners as in Thai culture.

13 Administrators support activities that foster interest
and excitement in students to learn.

14 Administrators meet the learner’s needs of social
development.

15 Administrators meet the academic needs of society.
Valuing Human Resources

16 Administrators support staff to create works based on
ability, specialty and interests.

17 Administrators care for staff with interests.

18 Administrators facilitate staff to achieve the goal.

19 Administrators give welfare to all staff evenly.

20 Administrators focus and co-edit the issue of whether
works are the problem or issues of personal
obligations.

21 Administrators have good interpersonal relations with

all people.
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No. | Change Leadership of Kincaid International School of Level of behavior/practice
Bangkok’s Administrators. 4 3 2 1

22 Administrators have regard of staff’'s capability,
coupled with a willingness to undertake a new work.
Communicators and Listeners

23 Administrators listen to students, parents and staff
genuinely to improve deficiencies.

24 Administrators have variety of communication
methods with all staff to make them understanding
thoroughly.

25 Administrators communicate to staff with a simple
and clear language.

26 Administrators give opportunity to staff to meet for
communication and exchanging information.

27 Administrators send stakeholders convey new
information with a variety of ways such as newsletter.

28 Administrators give opportunity to negotiate on the
decision made. If there is no acceptance of those
additional benefits.

Proactive

29 Administrators have initiated new things before
others in the school.

30 Administrators are looking at statements that can be
immediately changed.

31 Administrators improve the operations with new
methods.

32 Administrators improve regulations to keep up with

changing circumstances.
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No. | Change Leadership of Kincaid International School of Level of behavior/practice
Bangkok’s Administrators. 4 3 2

33 News alerts administrators to both internal and
external to seek resolution.

34 Administrators are standing steadfast in the quality of
learning.

Risk Taker

35 Administrators give advising or support staff to
initiate new things to develop their own work even
though they may not be pertinent.

36 Administrators make decisions that are bold new
initiative with caution, even be a risk of error.

37 Administrators guarantee security for all staff who
contribute in school performance.

38 Administrators are in-charge of the future decisions
even though there may be at risk of failing.

39 Administrators risk to follow the ideas of their own
going forward.

40 Administrators support staff to make bold ideas
although risk may be a random matter.

41 Administrators dare to remove obstacles for staff to
achieve the improvement in teaching methods to be
student-centered.

42 Administrators are one of risk management at school
when consider carefully.

43 Administrators are game management.
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Section lli

Change Leadership of Kincaid International School of Bangkok’s Administrators.

Direction Please write suggestions on change leadership in each of the following.

1. Having Vision

2. Believing that schools are for learning

3.Valuing Human Resources
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4 .Communicators and Listeners

5.Proactive

6.Risk taker
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