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THE EVALUATION OF BUREAU OF THE ROYAL HOUSEHOLD(BANGKOK OFFICE)'S
STAFF TRAINING PROGRAM
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Master of Science Progrom in Evaluation Methodology
at Srinakharinwirot University
October 2011



Pitackrounnachai Salangsing. (2011). The Evaluation of Bureau of The Royal Household
(Bangkok Office)'s Staff Training Program. Master thesis, M.S. (Evaluation
Methodology). Bangkok: Graduate School, Srinakharinwirot University. Advisor
Committee: Assoc. Prof. Dr. Suthiwan Pirasaksopon, Assoc. Prof. Dr. Chanwit
Tiamboonprasert.

The purposes of this research were

1) To evaluate the project's context such as the purpose of the training project and
the correspondence of the training project with the good governance policy of Bureau of The
Royal Household. 2) To evaluate fundamental factors of this training project about the
qualities of trainers, period of time, materials, places, budget and human resources. 3) To
evaluate the process of this training management-such as.the training activities and the
training devices. And 4) To evaluate.the product of this training project such as the trainees
and the relevant persons' pleastre; the trainees’ attitudesin fraining that lead to their usage
in working.

The samples of thiszstudy consisted of 5 groups: 4) The 310 trainees from Bureau
of The Royal Household “2)-The"14-high executives of“the trainees 3) The 140 lower
executives of the trainees and 4) The 280-colleagues ‘of the trainees 5) The 3 responsible
persons for this training project:The instruments in collecting data were questionnaires.

The Outcome of Research Has Been Found.Out.That:

Context study, courtier training project, Bureau of the Royal Household has
accordance with good practice oforganization management policy and the overview
ofBureau of the Royal Household is in high level. Division director has given opinion and
accordance in high level. Project authority has given opinion in the highest level and training
participant(s) has given opinion in high level.

For initial factor assessment of the courtier training project, Bureau of the Royal
Householdhas found that content, location, lecturer, and the use of resource have been
allocated appropriately. Material and tools, budget, mentor staff, content of training and
usage of trainingresource, in overall, has been appropriate in high level,



For the process such as activity system is appropriate and goes according to
project objective in all 6 fields as well as method of training has high level of
appropriateness.

Output assessment has been found out that the participants are capable of
applying knowledge from training to use in daily work and improve the work in high level. The
satisfactions of division director, leader, and colleague(s) toward participants after the
training, have been in high level of satisfaction. Also, the attitude of the participants towards
courtiertraining project, in overall, is in the highest level of good attitude.
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2.Cost-related Analysis (@3de naeyawan@. 2547: 113; #ne@eann Levin, 1983) 14
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4. Rossi, Freeman and Wright's Approach (RFWA) (73 noyanand.2547:114;
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5. Experimental Approach (A3 nnryawand. 2547:114; &ns@sann Cronbach,
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6. Goal-based (Behavioral objectives) Approach (@5de naeyawand. 2547: 115
Fradeann Tyler, 1950) Wavegtuuunisdsniiufiiainglssasdasdaiidssfiudundnlunng
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7. Discrepancy Approach (#34a naoyauand. 2547; 115; &nsdeann Provus. 1971)
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8. Context-Input-Process-Output Approach (CIPP) (A3de nnryauand. 2547: 115-
116; #nedeann Stufflebeam; & et al- 1971) 16auaCIPP"Model d1wiunisisziduiizum fade
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9. Center for the study of Evaluation Approach (CSE) (#3<e nnryaunand. 2547: 116;
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nmsdszfiunuiunissindulalneld3gidesssuana (ND Models)

Usznausae

1. Utilization-Focused Approach (UFA) (@34 naryauan@. 2547. 1178989ann
Patton. 1978, 1986) 1&iauegtluuunistlssifiudlifunstihaaly s Toad Patton 1iuuanaedn
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3. Responsive  (Countenance) Model (754 n1cyawand. 2547; 118; #ne@eann
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7. Demacratic Approach (@s<e nneyauand. 2547 120; &1«deaanMcDonald. 1975)
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