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Abstract

The objectives of this research were to study concept and models of community
welfare activities, problems, obstacles, limitations of community welfare implementation and
directions of community welfare promotion in Lumlukka district, Pathumthani province.
Participatory action research and several techniques, such as documentary study, individual in-
depth interview, group interview and lesson learnt, were applied to this research in order to
reflect the implementation of Community Welfare Foundation which emphasized on
partnership and the process of learning and sharing. Research participants were members of
Social Welfare Foundation, pillars of community and concerned organizations who promoted
social welfare and community welfare foundation.

For the scope of research, Lumlukka district, a suburban zone in the central region of
Thailand, was admired and introduced from organizations of social development and human
security as one of the best practice areas of multicultural welfare implementation.

The research results found that Lumlukka sub-district welfare foundation was
established by pillars of foundation in order to encourage willingly saving. The foundation’s
concept was emphasized on cooperative ownership and money saving for community welfare
and the aid of sufferer.

The management of Lumlukka sub-district welfare foundation was as follows:
foundation’s committee was qualified and chosen in order to manage and implement social
work and social welfare which lead to Community Security in the area. In addition to 500 baht

monthly financial aid for elderly citizens and medical treatment of National Health Security,



members of the foundation had the rights to medical care, patient visiting, funeral expense,
educational fund and occupational loan.

Main basic concept of community welfare foundation emphasized on supporting
sufferer’s basic needs by mobilizing fund to be community welfare. This main concept is
consistent with the process of social capital creation which is not only foundation but also
community’s unity. The community welfare foundation management brought about to the
process of participatory working, caring and generosity. Moreover, the concept could be
continuous learning process for both of individual and community sustainable development.

In case of problems and obstacles of the implementation of Lumlukka sub-district
welfare foundation, the research result found that the foundation still needed promotion and
support from government agency, especially organizations concerned to social development,
social welfare and local administration. Although the foundation could meet the target and
continuously grow, these concerned organizations had to be add-on supporters by emphasizing
on life quality development and community self-sufficiency.

Therefore, concerned government agencies should support the community as follows:

® To be knowledge facilitators who supported community welfare foundation,

communities had to be able to manage their foundation themselves. There should be
the process of knowledge sharing with external organizations or experts, for example,
technology, experience on management and visiting other best practice areas.

® There should be the process of public consciousness creation. This caused human

capital development, which was an important part of social capital creation.
Moreover, young generation in community should be instilled to implement or

develop the foundation continuously.

® There should be working integration of government agencies and community. Local
administration should support the community implementation by coordinating and
participating with the community. They both should integrate their concepts,

resources and budgets.



Direction of Lumlukka Welfare Foundation Promotion

1. The foundation had to review its objectives and targets continuously and clearly. The
implementation had to be adjusted in order to be consistent with the targets, especially the
concept of saving, helping members and community self-sufficiency. Foundation’s
implementation needed support and promotion of academy, knowledge, technique and
advisor or coach from concerned organizations, especially Technical Promotion and Support
Office, who could help and synchronize community to local administration.

2. There should be the process of human resource development, especially
foundation’s committee, in order to know foundation management and pass this tacit
knowledge and tacit skill to others. Moreover, there should be the process of knowledge
sharing within community and other succeeded communities or foundation in order to shift
working process.

3. The foundation’s committee should survey community’s welfare needs in order to
design social welfare and social work activities that were consistent with target group. The
committee should mobilize resources from concerned organizations both of local
administration and private organizations in the area. However, this coordination should be

continuously formed as local strategic plans and cooperative network.

Recommendation for future research

1. There should be a research of the development and promotion of performance of
community welfare foundation in order to be welfare which meets community’s needs by
emphasizing the concept of community participation. Moreover, community performance
development should emphasize on the process of learning and knowledge sharing between

concerned organizations.



2. There should be a research of directions of social and cultural capital development
in order to be a capital for implementing and driving activities of community welfare
foundation. This could expand the boundary of fund or foundation, aside from “cash”.

3. There should be a research of directions of committee’s performance development
for new generation, especially youth and working age in order to be human capital for driving
the community welfare foundation.

4. There should be a research of directions of learning and knowledge sharing process,

such a Bonding Network, in order to shift learning process in the community.
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