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Donyawan Leelasuphapong. (2011). Personnel Attributes and Organization Performance in
the Perspective of Learning Organization: A Case of a Fast Food Company.
Master’'s Prloject, M.B.A.(Management) Bangkok: Graduate School,

Srinakharinwirot University. Advisor: Dr. Panid Kulsiri.

This research aimed to study the characteristics of a learning organization of a fast
food company and the personnel attributes that affect the performance of organization
based on the concept of learning organization. The independent variables are the
characteristics of employees of learning organization in terms of personal mastery, mental
models, shared vision, team learning and system thinking. The dependent variable is the
performance of the learning organization.

The sample of 190 employees was drawn from different levels within the
headquarters of a fast food company in Thailand. Questionnaires were used to collect data.
The statistics used to analyze the data were the percentages, mean and standard deviation.
The hypotheses testing was conducted by Pearson’s correlation coefficient and Multiple

Regression analysis at the statistical significance level of 0.05.

Results are as follows :

1. Personal mastery, mental models, shared vision, team learning and system
thinking had relationship with the performance of the organization in terms of cost reduction.

2. Personal mastery, mental models, shared vision, team learning and system
thinking had relationship with the performance of the organization in terms of innovation
creating capability.

3. Personal mastery, mental models, shared vision, team learning and system
thinking had relationship with the performance of the organization in terms of employee sat-

isfaction.
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nInaFauaNIAgIKABNMIIAIZRNIIANRaaNAD (Multiple Regression
Analysis)
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#aafi (Constant) (B,) 0.915 2.862 0.005
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WUULNWANAAEW (B, ) 0.264 0.260 0.444 0.035
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NNANTIIATIER 8 Multiple Regression Analysis AIuFAIlUA1T9 15 T
Huaunslaaad

Y =0915+0.217 B, + 0.264 B, + 0.413 B, + 0.630 B, + 0.153 B,

A

Y ounu HamIinausedad6nIauumAauedaddnsuiimieug
AHNIRAAHYN UNTHAR
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aw (B,) wazMIfeagnduszuy (By) IANUTUARTNUNANITINUDEIBIANIAINLUIAN
284836NIUWINITTEUT drunisaadununindalufiania@oinuszauias laviia
§u1seanaNNnanoy Standardized Beta Winfiu 0.321 0.260 0.212 W&z 0.128 AMNEIGL
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#aafl (Constant) (B,) 0.572 1.706 0.018
ANNTBUIUAIAK (B,) 0.364 0.229 2.713 0.007
WLULNUWANNAAEW (B,) 0.355 0.311 2.369 0.019
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et luszuy (By) 0.277 0.216 2.205 0.029
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Std. Error of the Estimate 0.502
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NNANTIATNERAE Multiple Regression Analysis AILERIlUa1I19 16 TIT8n

Wuaunislaasds

Y =0.572 +0.364 B, + 0.355 B, + 0.398 B, + 0.775 B, + 0.277 B,
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(B) Beta

#aafi (Constant) (B,) 0.445 1.706 0.039
ANNTBLTUAIAH (B;) 0.233 0.242 0.316 0.047
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msEsuiiiuig B,) 0.395 0.384 3.542 0.001
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NNANTIATNERAE Multiple Regression Analysis AIuEaIluaTe 17 Tadan
Huaunslaas

Y =0.445 + 0233 B, + 0.297 B, + 0.308 B, + 0.395 B, + 0.214 B,
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