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Darunee Sangkhapun. (2013). A study on Teamwork of School Personnel in an International
School under Office of the Private Educational Commission Bangkok
Master’s Project, M.Ed. (Educational Administration). Bangkok:
Graduate school. Srinakharinwirot University. Project Advisor:

Asst. Prof. Dr. Puongrat Kesonpat

The purposes of this research were to study and compare problems in teamwork
among personnel in an International School under the Office of Private Educational
Commission Bangkok as well as provide suggestions.

The samples consisted of 345 teachers and head teachers, and 10 school
administrators .The instruments used for data collection included questionnaires and
interview. The data were analyzed by calculating frequency, and percentage.

The hypothesis was tested by using t-test and content analysis.

The results from the research study were as follow:

1. The teamwork among school personnel in an International School under the
office of the Private Educational Commission of Bangkok was mostly rated at a moderate
level except Balance roles aspect.

2. The comparison of teamwork of School Personnel in an International School
under Office of the Private Educational Commission Bangkok had no significant differences
classified by position in overall and every aspect found that the aspect of support and trust
had significant difference at. 05 level, while others aspects had no significant difference.
When compared the aspects of teamwork by nationality it was found that the aspect of
individual development had significant difference at .05 level, while other aspects had no
significant difference.

3. It was noted from the study that Thai Department in an International School still
lack qualified teacher in the subjects they teach. Teachers had less involvement in goal
setting in school. Mainly, the action must be complied with the goals of school owner.
Problems observed involved lack of proper work in planning process, lack of review staff,
unequal personnel support and development. It was also observed that the relationship
between groups was quiet low. Suggestions from administrators include providing funds to
recruit teachers with qualifications and experiences that match the subject they teach and

encourage personnel to provide them with equal opportunities to develop themselves.
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WULAAUATNAIUSULARINTTNIANTE

Part | Please kindly mark \/ in the space that matches you.
1. Position

|:| Head teacher

|:| Teacher

2. Nationality

[] Thai
|:| Foreigner

Part Il Level on Teamwork of School Personnel in an International School under
Office of the Private Educational Commission Bangkok.
Instruction

This questionnaire is 5 point rating scale. Please kindly mark \/ in the space that best
matches your opinion. Please answer every question.

Criteria to consider are as follow;

5 means The Teamwork of School Personnel in an International School operates at the
highest level.

4 means The Teamwork of School Personnel in an International School operates at a
high level.

3 means The Teamwork of School Personnel in an International School operates at a
moderate level.

2 means The Teamwork of School Personnel in an International School at a low level.

1means The Teamwork of School Personnel Personal in an International School at the

lowest level
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No.

Questions concerned with Teamwork
of School Personnel in International

School

Level on Teamwork of School Personnel in an

International School

1Balance roles aspect.

1

School personnel understand their role

clearly.
2 School personnel are assigned to
perform according to their capabilities.
3 School personnel with different
functions can work well together.
4 School personnel can perform their
duties for each situation appropriately.
5 School personnel have various

performance methods appropriate for

each situation.

2. Clear objectives and Agreed goals aspect.

6 School personnel analyze conditions
and problems mutually before
establishing the purpose of the school.

7 School personnel are involved in
defining the goals of the school.

8 School personnel participate in the
defining of the school vision.

9 School personnel participated in
agreeing on methods to achieve goals
of the school.

10 | School personnel participated in

setting school policy.
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No.

Questions concerned with Teamwork
of School Personnel in International

School

Level on Teamwork of School Personnel in an

International School

Openness and confrontation aspect.

11

School personnel can openly give
comments about their work with each

other.

12

School personnel can freely discuss
the settlement in case there are

different opinions.

13

School personnel can express the
opinions for working together without

fear.

14

School personnel can offer guidance

based on the different functions.

15

School personnel are involved in
consultation meetings to figure out

ways to work together well.

4. Support and trust aspect.

16 | School personnel are ready to assist
each other in the workplace.

17 | School personnel are ready to provide
support to each other in the workplace.
School personnel state each other's

18 | strength sincerely.

19 | School personnel praise each other.
School personnel have meetings to

20 | discuss issues of different tasks

sincerely.
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No.

Questions concerned with Teamwork
of School Personnel in International

School

Level on Teamwork of School Personnel in an

International School

5.Co-operation and conflict aspect.

21 School personnel with different values
can work together.

22 | School personnel solve conflicts in
creative ways to find beneficial
solutions.

23 | School personnel with different
attitudes can work together.

24 | School personnel with different
knowledge can work together.

25 | School personnel fully collaborate in

the workplace.

6. Sound procedures aspect .

26 | School personnel are mutually
involved in the work planning.

27 | School personnel are mutually
involved in the defining process and
different methods of performance

28 | The school arranges meetings
between school administrators and
school personnel.

29 | School practices are flexible with time
and various situations.

30 | School personnel review the work

process together.
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No.

Questions concerned with Teamwork
of School Personnel in International

School

Level on Teamwork of School Personnel in an

International School

7.Appropriate leadership aspect.

31 Leaders can encourage and direct
team members to become industrious
personnel.

32 | Leaders can encourage and direct
team members behaviors to be
responsible personnel.

33 | Leaders encourage and challenge the
work of team members to bring about
success.

34 Leaders can manage various
situations appropriately.

35 | Leaders personally motivated people
to work together effectively.

8. Regular review aspect.
School personnel review their own

36 | performance regularly.

School personnel monitor and correct

37 | their own deficiencies.

School personnel are aware of their

38 | work performance.

School personnel get more experience

39 | as they perform over time.

40.

The command and control of practices

are effective.
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No.

Questions concerned with Teamwork
of School Personnel in International

School

Level on Teamwork of School Personnel in an

International School

9. Individual development aspect.

41

The school provides opportunities for
school personnel to go on study trips

as point of professional development.

42

The school invites speakers or experts
to provide additional information

inspire personnel.

43

The school supports personnel for

studying at a higher level.

44

The school provides small groups the
exchange of knowledge and

experience.

45

The school regularly invites external
institutions to provide additional

information to personnel.

10.Sound inter-group relations aspect.

46 | School personnel socialize together.

47 | School personnel are harmonies and
engaged in a common task.

48 | School personnel smile and greet
each other.

49 | School personnel are friendly and
know each other well.

50 | School personnel are able to accept

teammate’s mistakes.
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No.

Questions concerned with Teamwork
of School Personnel in International

School

Level on Teamwork of School Personnel in an

International School

11 Good communications aspect.

51

School personnel have been informed
of the school information clearly and

thoroughly.

52

School personnel are able to ask

questions, express doubt or share

problems in the workplace at any time.

53

School personnel can communicate

with each other directly.

54

School personnel engage in all forms
of communication, both formal and

informal.

55

School personnel can discuss things

freely in the workplace.
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