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The purpose of this research is to study personal characteristics Factor of talent management and
study factor of happiness at work affecting employee’s retention in The Concrete Products and Aggregate
Company factor of happiness at work affecting employee’s retention in The Concrete Products and Aggregate
Company Limited. In Bangkok 2. The sample are 250 employees of The Concrete Products and Aggregate
Company Limited. In Bangkok 2. Questionnaires is a tool for data collection. The statistics for data analysis
are frequency, percentage, mean, and standard deviation. Statistics for hypotheses testing are as follows:
difference analysis by using t-test and one-way analysis of variance; pairs of means comparison and multiple
regression analysis. Results are a follows: The most employees had attitude overall factors of talent
management, atmosphere, boss, career path and knowledge at highest levels. Talent management factor in
term of compensation at high level. The most employees had attitude overall factors of happiness at work and
positive effect at high levels, factors in term of life satisfaction and work satisfaction at highest levels and
negative effect at low level. And the most employees had attitude of retention at high level. The results of the
study found the following: The employees of different position, average income and experience in the job had
different in the affecting retention at The Concrete Products and Aggregate Company Limited. In Bangkok 2
with the statistical significance level of 0.05. Factor of talent management such as factor of compensation,
knowledge and abilities, and boss have affecting retention at The Concrete Products and Aggregate Company
Limited. In Bangkok 2., explain the change in the persistence of employees at 38 percent with the statistical
significance level of 0.05. Factor of happiness at work such as life satisfaction, work satisfaction, and positive
effect have affecting retention at The Concrete Products and Aggregate Company Limited. In Bangkok 2.,
explain the change in the persistence of employees at 35 percent with the statistical significance level of 0.05.

Keywords: Retention, Talent management, Happiness at work
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