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Deena Bhupradit. (2011). The Evaluation of the Bangkok Metropolitan Administration’s Work
on Domestic Education Promotion for Employees. Master thesis, M.S. (Evaluation
Methodology). Bangkok : Graduate School, Srinakharinwirot University. Advisor

Commintee : Assoc. Prof. Dr.Somson Wongyunoi, Dr.Rachan Boonthima.

This study aims to evaluate the operations in the Bangkok Metropolitan
Administration’s Work on Domestic Education Promotion for Employees, which are in charge
of the Domestic Knowledge Promotion Sector of The BMA Training and Development
Institute. The study was designed by adapting the CIPP Model of evaluation, which focused
on 4 aspects of evaluation included: context, input, process and product. Interviewing, note-
taking, population survey, observations, checklists, and documentary studies were used in
data collection, divided in 6 types of tools: consistent analysis form, case study note form,
workload note form, oral questionnaire, procedure checklists, and customer questionnaire.
The data collection period was about 6 months from the date of November 1, 2010 - April
30, 2011.

The results show that in assessing of the work context, the goals of the operations
matched with the master plans and the policies of the BMA, but did not comply with the
requirements of business units. Evaluation of the input, including budget, time, and staffs
which were spent for the operation, shows that the overall budget and the number of staffs
are enough for performing, and the duration of the operation as a whole is appropriate. But
in micro perspective, the rate of funding for individual officers is not enough and time
determined for some processes is not appropriate compared to the realities of work.

Process evaluation found that, according to the regulations and the high level of
the customers’ opinion, the implementation has been appropriately done at every steps.
Product evaluation found that the actual operating results are not consistent with the results
given, in a number of officers who have been granted to study compared with the number
required, and in a number of officers who worked for the BMA until the end of time required
compared with a number of officers who were granted to study. Only a number of officers
who graduated compared with a number of officers who were granted to study that are

consistent with the expected results.
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