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Abstract

The objective of this research is to study a reverse logistics system of used paper in paper mill industry using
supply chain operations reference model (SCOR Model). The research methodology starts from study
processes of plan, source, make, deliver and return in paper sorting industry, paper mill industry and printing
media industry. Results of study on the process of reverse logistics system in paper mill industry which
concerned with paper sorting industry and printing media industry is sourcing process. After measurement of
activities efficiency discovered the problems in sourcing activity are procurement planning of materials does
not harmonize with production planning, the raw material is not delivered fully on time and quantity of storage
inventory is not appropriate. The ways 1o improve are proposed by using Program Minitab Version 16.0 to

analyze using raw material data of production and take a forecasting technigue in production planning,
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applying ABC principle ia classify suppliers under their capability also setting inventory tevel to manage raw

materials ready to use.

Keywords: Reverse Logistics System  Supply Chain Operations Reference Model SCOR Model Paper

Mill Industry
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